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1. Introduction 

1.1. Background 

Government of Meghalaya envisions to deliver services that meet the evolving expectations of the 

citizens of Meghalaya, and in-turn facilitate the citizens of Meghalaya realize their true potential. 

The Government has set an ambitious plan to be among the “High-Income States by 2030”.  The 

State Government recognizes the transformative potential of digital technologies; hence, looks to 

embark on digital technologies while it drives towards its vision. Ministry of Electronics and 

Information Technology (MeitY) notified IndEA framework and entrusted National E-Governance 

Division (NeGD) to popularize and implement IndEA across States, Union Territories and PSUs. 

Government of Meghalaya decided to adopt IndEA, as its guiding framework for service delivery 

enhancement and transformation. The initiative is termed as MeghEA (Meghalaya Enterprise 

Architecture), a flagship and pilot implementation of IndEA.  

MeghEA hinges upon the State Government’s strategy, which is based on the four strategic pillars 

– Human Development, Primary Sector, Infrastructure Development and Entrepreneurship with two 

cross-cutting pillars – Environment and Governance.  Additionally, all these strategic and cross-

cutting pillars were mapped to Sustainable Development Goals (SDGs) and its indicator, to measure 

the progress in these sectors. 

As an outcome of the project, MeghEA recommended to build a core platform and common 

systems. This would enable the strategic pillars and cross-cutting pillars to develop integrated digital 

services utilizing the core and common platform. As a key common system – Scheme Management 

System has been envisioned to enable several services. The Scheme Management system 

envisions to facilitate departments to apply for sanction of new schemes, monitor sanction status 

and review sanction proposals. This system would also have unique project monitoring features 

such as facility to add sub-schemes, projects under an approved scheme. Additionally, there would 

be a citizen scheme eligibility app that would enable citizens to view the schemes they are eligible 

for basis answers to some intuitive questions. 

1.2. Due Diligence by Bidders 

 Bidders may before submitting their Proposals, examine the requirements at their own 

expense and obtain and ascertain for themselves, at their responsibility and other 

information necessary for preparing their Proposals. 

 Bidders shall be deemed to have full knowledge of the requirements of the work. 

Planning Department will not accept any responsibility or liability for any errors, 

omissions, inaccuracies or errors of judgment concerning information or materials 

provided by Planning Department in this RFP Document or otherwise, with respect to 

this Project. Although such information and materials are to the best of the Planning 

Department’s belief, however, their verification is the sole responsibility of Bidder. 

 Neither Planning Department, nor their employees make any representation or 

warranty as to the accuracy, reliability or completeness of the information provided 

nor will have any liability to any bidder which may arise from or be incurred or suffered 

in connection with anything contained in this RFP and the award of the work or 

otherwise arising in any way from the selection process. 

1.3. Accessing Bidding Documents and Participation 

The complete Bid Document can be viewed/ downloaded from the tendering portal of 

http://megplanning.gov.in/ by interested bidders from 16/12/2020. For any help regarding 

downloading or submissions, Bidders may contact on Number 0364-2212579 and Email ID megha-

ea@gov.in. 

The amendments/ clarifications to the Bid Documents by the Authority, if any, will be uploaded on 

the website. 

http://megplanning.gov.in/
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1.3.1. Each Proposal shall indicate that it is a firm Proposal and that the Proposal will remain valid 

for a period not less than one hundred and Eighty (180) days from the due date of the 

submission of the Proposal. Planning Department reserves the right to reject any Proposal, 

which does not meet this Bid Validity Period requirement. 

1.3.2. Planning Department may request one or more extensions of the Bid Validity Period. To 

make such request, the Planning Department shall give notice through email to the 

Bidder(s) at least three (3) days prior to expiration of the Bid Validity Period. If any Bidder 

does not agree to the extension, they may withdraw by giving notice in writing to the 

Planning Department of its decision before the expiration of the Bid Validity Period. In case, 

the Planning Department does not receive any written notice of withdrawal before the 

expiration of the Bid Validity Period, and the requested extension shall be deemed to have 

been accepted by the Bidder(s). 

1.3.3. When an extension of the Bid Validity Period is made, Bidders shall not be permitted to 

change the terms and conditions of their Bids. 

1.3.4. The Bid Validity Period of the Successful Bidder shall be automatically extended until the 

date on which the Agreement is signed and is in force. 

1.4. Tender Schedule 

S No. Activity Tentative Date 

1 Date of Issue of RFP Start Date: 16/12/2020 at11:00 hrs. IST Closing Date: 

04/01/2021 till 17:00hrs IST 

2 Last date of 

submission of Pre-bid 

queries or 

clarifications 

27/12/2020, to 17:00 hrs. IST only at following email ID: 
megha-ea@gov.in; Bidder who will submit the Pre-bid 
queries through email shall get the intimation from Planning 
Department to attend the pre-bid online. however, bidder 
interested in attending the meeting in  person may attend the 
meeting as per below details: 

Planning Department, Main Secretariat, Secretariat Hills, 
Shillong, Meghalaya 793001 

Date and Time for online meeting and physical meeting shall 
be the same as per below details. 

3 Pre-bid Meeting 28/12/2020, 11:00 hrs. IST in virtual platform. Details shall 
be shared upon request to megha-ea@gov.in before 
27/12/2020 17:00 hours 

4 Last Date of 

submission of Bids 

Online Technical Proposal Submission: scanned copy of 
Technical Proposal, including the Presentation, shall be 
submitted in the PDF files through email on megha-
ea@gov.in by 17:00 hours on 14/01/2021 

(Note: Bidder shall not submit Financial Proposal 
through Email)  

Hard copy of Technical Proposal along with presentation and 
Financial Proposal as per RFP document shall be submitted 
on the following address by 17:00 hours on 14/01/2021: 

Subject: Response to RFP No. PLR.100/2020/78 
Selection of System Integrator for Development, 
Implementation and Maintenance of Scheme Management 
System  

 

 

mailto:megha-ea@gov.in
mailto:megha-ea@gov.in
mailto:megha-ea@gov.in
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Shri R. Lyngdoh 
Room No: 215 
Secretary Planning 
Department, 
Main Secretariat, Secretariat Hills, Shillong, Meghalaya 
793001 (India) 

5 Technical 
Presentation 

Technical Presentation would be scheduled for all eligible 
bidders on 18/01/2021 onwards through virtual platform 
only. 

The schedule would be notified two days in advance. 

1.5. Communications 

All communications, including the submission of Proposal, should be addressed to: 

Shri R. Lyngdoh 
Secretary, Planning Department 
Main Secretariat 
Secretariat Hills, Shillong, Meghalaya 793001 
e-mail: megha-ea@gov.in  
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2. Instruction to Bidders  

2.1. Scope of Proposal 

2.1.1. A detailed description of the objectives, system overview, functional 

requirements(illustrative only, the detailed would be provided to selected bidder), scope of 

services, deliverables and other requirements relating to these services are specified in this 

RFP. In case the Bidder/Firm possesses the requisite experience and capabilities required 

for undertaking the services, it may participate in the Selection Process the way the 

proposal is required to be submitted, evaluated and accepted is explained in this RFP.  

2.1.2. Bidders are advised that the selection of SI shall be based on an evaluation by the Authority 

through the Selection Process specified in this RFP. Bidders shall be deemed to have 

understood and agreed that no explanation or justification for any aspect of the Selection 

Process will be given and that the Authority’s decisions are without any right of appeal 

whatsoever. 

2.1.3. The Bidder shall submit its Proposal in the form and manner specified in this RFP. The Bid 

shall be submitted in two envelopes system (Technical Proposal and Financial Proposal) 

within the prescribed schedule. Upon selection, the Bidder shall be required to enter into 

an agreement with the Authority. 

2.2. Pre-Qualification Criteria 

SLN Criteria Supporting Documents 

1.  

The Bidder shall be a firm/ company/ 

partnership/ proprietorship firm/institution 

registered under the Indian Companies 

Act, 1956/ the partnership Act, 1932 and 

who have their registered offices in India 

All subsidiary/holding/associate/ affiliates 

in India shall be treated as one entity. 

1. Certificate of Incorporation from 

Registrar of Companies (RoC) along 

with the entire chain of Certificate of 

Incorporation documents and 

Partnership deed (if applicable)  

2. Relevant sections of Memorandum of 

Association of the company or filings 

to the stock exchanges to indicate the 

nature of business of the company  

3. Certification on commencement of 

business (if applicable)  

2.  

The bidder should have an average 

annual turnover of INR 90 Lakhs or more 

in financial years 2016-17, 2017-18 and 

2018-19  OR  average annual turnover of 

INR 90 Lakhs or more in financial years 

2017-18, 2018-19 and 2019-2020 as 

evidenced by the audited accounts of the 

company 

1. Audited financial statement for the 

three years. 

2. Certificate from Chartered 

Accountant (CA) clearly specifying 

the annual turnover for the specified 

years.  

3.  

The bidder should have an Average 

Positive net worth during the last three 

financial year of Audited Balance Sheet, 

as evidenced by the audited accounts of 

the company 

1. Relevant extracts from the Balance 

Sheet.  

2. Net worth certificate issued by 

Chartered Accountant.  

4.  

The BIDDER should not have been 

blacklisted or Barred by any State 

Government, Central Government or any 

other Public Sector Undertaking or a 

Corporation or any other Autonomous 

organization of Central or State 

Government as on Bid submission date.  

Self-declaration by the Bidder as per 

RFP Format - 11 
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SLN Criteria Supporting Documents 

5.  

Bidder’s experience in implementation 

of IT projects involving application 

development as a System Integrator 

in India, with at least one project in 

Government Depts. / PSUs in the last 

three financial year 

Completed Format- 12: must be 

attached for minimum one project 

supported with Work order (clearly 

indicating value) and Proof of Go-

live/ Project completion certificates 

from client. 

6.  

EMD of INR Three Lakhs (Rs. 
3,00,000.00) in the form of Demand 
Draft/Pay Order issued by one of the 
Nationalized /Scheduled Commercial 
Banks in India in favor of the “Meghalaya 
Basin Development Authority” payable at 
Shillong 

EMD of INR Three Lakhs (Rs. 

3,00,000.00) 

EMD is exempted for NSIC/MSME 

Registered bidders. Bidder need to  

submit valid NSIC/MSME certificate,  

and such certificate should be valid 

on the date of submission of the bid.  

 

2.3. Conflict of Interest 

2.3.1. A Bidder shall not have a conflict of interest that may affect the Selection Process or the 

Services (the “Conflict of Interest”). Any Bidder found to have a Conflict of Interest shall be 

disqualified. In the event of disqualification, the Authority may claim as mutually agreed 

genuine pre-estimated compensation and damages payable to the Authority for, inter alia, 

the time, cost and effort of the Authority including consideration of such Bidder’s Proposal, 

without prejudice to any other right or remedy that may be available to the Authority 

hereunder or otherwise. 

2.3.2. The Authority requires that the SI provides professional, objective, and impartial advice and 

always hold the Authority’s interest’s paramount, avoid conflicts with other assignments or 

its own interests, and act without any consideration for future work. The SI shall not accept 

or engage in any assignment that would be in conflict with its prior or current obligations to 

other clients, or that may place it in a position of not being able to carry out the assignment 

in the best interests of the Authority. 

2.3.3. A Bidder shall be deemed to have a Conflict of Interest affecting the Selection Process, if: 

a. the Bidder or Associate (or any constituent thereof) have common controlling shareholders 

or other ownership interest; provided that this disqualification shall not apply in cases where 

the direct or indirect shareholding or ownership interest of a Bidder, its Member or Associate 

(or any shareholder thereof having a shareholding of more than 5 per cent of the paid-up 

and subscribed share capital of such Bidder, Member or Associate, as the case may be) in 

the other Bidder, its Associate is less than 5% (five per cent) of the subscribed and paid-up 

equity share capital thereof; provided further that this disqualification shall not apply to any 

ownership by a bank, insurance company, pension fund or a public financial institution 

referred to in section 4A of the Companies Act,1956. For the purposes of this Clause, 

indirect shareholding held through one or more intermediate persons shall be computed as 

follows: (a) where any intermediary is controlled by a person through management control 

or otherwise, the entire shareholding held by such controlled intermediary in any other 

person (the “Subject Person”) shall be taken into account for computing the shareholding 

of such controlling person in the Subject Person; and (b) subject always to sub- clause (a) 

above, where a person does not exercise control over an intermediary, which has 

shareholding in the Subject Person, the computation of indirect shareholding of such person 

in the Subject Person shall be undertaken on a proportionate basis; provided, however, that 

no such shareholding shall be reckoned under this sub-clause (b) if the shareholding of 

such person in the intermediary is less than 26% (twenty six per cent) of the subscribed 

and paid up equity shareholding of such intermediary; or 
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b. a constituent of such Bidder is also a constituent of another Bidder; or 

c. such Bidder or its Associate receives or has received any direct or indirect subsidy or grant 

from any other Bidder or its Associate; or 

d. such Bidder has the same legal representative for purposes of this Application as any other 

Bidder; or 

e. such Bidder has a relationship with another Bidder, directly or through common third parties, 

that puts them in a position to have access to each other’s information about, or to influence 

the Application of either or each of the other Bidder; or 

f. there is a conflict among this and other assignments of the Bidder (including its personnel 

) and any subsidiaries or entities controlled by such Bidder or having common controlling 

shareholders. The duties of the SI will depend on the circumstances of each case. While 

providing services to the Authority for this particular assignment, the SI shall not take up 

any assignment that by its nature will result in conflict with the present assignment; or 

g. the Bidder, its Member or Associate (or any constituent thereof), and the bidder or 

Concessionaire, if any, for the Project, its contractor(s) (or any constituent thereof) have 

common controlling shareholders or other ownership interest; provided that this 

disqualification shall not apply in cases where the direct or indirect shareholding or 

ownership interest of an Bidder, its Member or Associate (or any shareholder thereof having 

a shareholding of more than 5% (five per cent) of the paid up and subscribed share capital 

of such Bidder, Member or Associate, as the case may be,) in the bidder or Concessionaire, 

if any, or its contractor(s) is less than 5% (five per cent) of the paid up and subscribed share 

capital of such Concessionaire or its contractor(s); provided further that this disqualification 

shall not apply to ownership by a bank, insurance company, pension fund or a Public 

Financial Institution referred to in Section 4A of the Companies Act, 1956. For the purposes 

of this sub-clause (g), indirect shareholding shall be computed in accordance with the 

provisions of sub-clause (a) above. For purposes of this RFP, Associate means, in relation 

to the Bidder, a person who controls, is controlled by or is under the common control with 

such Bidder (the “Associate”). As used in this definition, the expression “control” means, 

concerning a person which is a company or corporation, the ownership, directly or indirectly, 

of more than 50% (fifty per cent) of the voting shares of such person, and with respect to a 

person which is not a company or corporation, the power to direct the management and 

policies of such person by operation of law or by contract. 

2.4. Number of Proposal 

No Bidder shall submit more than one proposal for the work. 

2.5. Cost of Proposal  

The Bidders shall be responsible for all the costs associated with the preparation of their Proposals 

and their participation in the Selection Process including subsequent negotiation, visits to the 

Authority, Project site etc. The Authority will not be responsible or in any way liable for such costs, 

regardless of the conduct or outcome of the Selection Process. 

2.6. Acknowledgement by Bidder 

2.6.1. It shall be deemed that by submitting the Proposal, the Bidder has: 

 made a complete and careful examination of the RFP; 

 received all relevant information requested from the Authority; 

 acknowledged and accepted the risk of inadequacy, error or mistake in the information 

provided in the RFP or furnished by or on behalf of the Authority or relating to any of 

the matters referred to in RFP; 

 satisfied itself about all matters, things and information, including matters referred to 

in RFP hereinabove, necessary and required for submitting an informed Application 

and performance of all its obligations thereunder; 

 acknowledged that it does not have a Conflict of Interest; and 

 agreed to be bound by the undertaking provided by it under and in terms hereof. 
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2.6.2. The Authority shall not be liable for any omission, mistake or error on the part of the Bidder 

in respect of any of the above or on account of any matter or thing arising out of or 

concerning or relating to RFP or the Selection Process, including any error or mistake 

`therein or in any information or data given by the Authority. 

2.7. Right to Reject any or all Proposals 

2.7.1. Notwithstanding anything contained in this RFP, the Authority reserves the right to accept 

or reject any proposal and to annul the Selection Process and reject all Proposals, at any 

time without any liability or any obligation for such acceptance, rejection or annulment, and 

without assigning any reasons thereof. 

2.7.2. Without prejudice to the generality of RFP, the Authority reserves the right to reject any 

Proposal if: at any time  

a. Material misrepresentation is made or discovered, or 

b. The Bidder does not provide, within the time specified by the Authority, the supplemental 

information sought by the Authority for evaluation of the Proposal. 

c. The Authority reserves the right to sought clarification on any part of the Technical Proposal 

and bidder need to respond within 1-day time for consideration whereas authority reserves 

full right to accept or reject the additional information submitted. 

Misrepresentation/ improper response by the Bidder may lead to the disqualification of the Bidder. 

If such disqualification/rejection occurs after the Proposals have been opened and the highest-

ranking Bidder gets disqualified/rejected, then the Authority reserves the right to consider the next 

best Bidder, or take any other measure as may be deemed fit in the sole discretion of the Authority, 

including annulment of the Selection Process. 

2.8. Force Majeure 

2.8.1. The selected bidder shall not be to liable for forfeiture of its performance security, liquidated 

damages, or termination for default if and to the extent that its delay in performance or other 

failure to perform its obligations under the Contract is there suit of an event of Force Majeure 

2.8.2. For purposes of this Clause, “Force Majeure” means an event beyond the control of the and 

not involving bidder’s fault or negligence and not foreseeable. Such events may include but 

are not restricted to, acts of the Department in its sovereign capacity, wars or revolutions, 

fires, floods, pandemics, epidemics, quarantine restrictions, and freight embargoes 

2.8.3. If a Force Majeure situation arises, the bidder shall promptly notify the Planning Department 

in writing of such condition and the cause thereof. Unless otherwise directed by the 

purchaser in writing, the bidder shall continue to perform its obligations under the Contract 

as far as is reasonably practical and shall seek all reasonable alternative means for 

performance not prevented by the Force Majeure event. 

2.8.4. If an event of Force Majeure continues for a period of one hundred and eighty (180) days 

or more, the parties may, by mutual agreement, terminate the Contract without either party 

incurring any further liabilities towards the other with respect to the Contract, other than to 

effect payment for goods/services already delivered or performed. 

2.9. Dispute Resolution 

2.9.1. In case any dispute or difference arises out of or in connection with or the carrying out of 

works (whether during the progress of the works or after their completion and whether 

before or after the termination, abandonment or breach of contract) except as to any of the 

accepted matters, provided hereunder, the parties hereto, shall first endeavour to settle 

such disputes of differences amicably. 

2.9.2. If both the parties fail to reach such amicable settlement, then either party (the Purchaser 

or Contractor) may (within 28 days of such failure) give a written notice to the other party 

requiring that all matters in dispute or difference be arbitrated upon. Such written notice 

shall specify the matters which are indifference or differences of which such written notice 
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has been given, and no other shall be referred to the arbitration of a single arbitrator, to be 

appointed by both the parties or in case of disagreement as to the appointment of a single 

arbitrator, to that of two arbitrators, one to be appointed by each party or in case of said 

arbitrators not agreeing then, to the umpire to be appointed by the arbitrators in writing 

before entering upon the references. Provisions of Indian Arbitration and conciliation Act, 

1996 or any statutory modification or re-enactment thereof and rules framed there under 

from time to time shall apply to such arbitration. 

2.9.3. The venue of arbitration shall be Shillong, Meghalaya.  

2.9.4. The arbitrator or arbitrators appointed under this Article shall have the power to extend the 

time to make the award with the consent of parties.  

2.9.5. Pending reference to arbitration, the parties shall make all endeavour to complete the work 

in all respects and all disputes, if any will finally be settled in the arbitration.  

2.9.6. Upon every or any such references to the arbitration, as provided herein the cost of and 

incidental to the reference and Award respectively shall be at the discretion of the Arbitrator, 

or the umpire.  

2.9.7. The award of Arbitrator or Arbitrators, as the case may be, shall be final and binding on the 

parties. It is agreed that the Contractor shall not delay the carrying out of the works by 

reason of any such matter, question or dispute being referred to arbitration, but shall 

proceed with the works with all due diligence. The Purchaser and the Contractor hereby 

also agree that arbitration under this clause shall be the condition precedent to any right of 

action under the contract except for as provided for in the Tender.   
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3. Preparation and Submission of Proposal 

3.1. Language 

The Proposal with all accompanying documents (the “Documents”) and all communications in 

relation to or concerning the Selection Process shall be in English language and strictly on the forms 

provided in this RFP. No supporting document or printed literature shall be submitted with the 

Proposal unless specifically asked for and in case any of these documents is in another language, 

it must be accompanied by an accurate translation of the relevant passages in English, in which 

case, for all purposes of interpretation of the Proposal, the translation in English shall prevail. 

3.2. Format and Signing of Proposal 

3.2.1. The Bidder shall provide all the information sought under this RFP. The Authority would 

evaluate only those Proposals that are received in the specified forms and complete in all 

respects. 

3.2.2. The Bidders need to submit the hard copy of the financial proposal for technical and 

financial evaluation with supporting documents. The Proposals must be properly signed by 

the authorized representative (the “Authorized Representative”). 

3.2.3. A copy of the Power of Attorney in the form specified in Format-1 shall accompany the 

Proposal. 

3.2.4. Bidders should note the Bid Submission Date/ Proposal Due Date, as specified in Tender 

Schedule, for submission of Bids. Except as specifically provided in this RFP, no 

supplementary material will be entertained by the Authority, and that evaluation will be 

carried out only based on Documents received by the closing time of Bid submission Date. 

Bidders will ordinarily not be asked to provide additional material information or documents 

after the date of submission, and unsolicited material if submitted, will be summarily 

rejected. For the avoidance of doubt, the Authority reserves the right to seek clarifications 

under and in accordance with the provisions. 

3.3. Technical Envelope No.1 

3.3.1. The Bidder shall submit all the documents as per formats provided in the RFP document. 

While submitting the Technical Proposal, the Bidder shall ensure that: 

 All forms are submitted in the prescribed formats and signed by the prescribed 

signatories; 

 Power of Attorney, if applicable, is executed as per Applicable Laws; 

 CVs of all proposed resources have been included; 

 Proposed Solution Technical Architecture in not more than five pages 

 Resources have been proposed only if they meet the Conditions of Eligibility laid down 

at the RFP; 

 No alternative proposal for any resource is being made, and only one CV is proposed 

for each position. 

 The CVs have been recently signed and dated by the respective resource and 

countersigned by the Bidder. 

Bidders are advised to include checklist as per RFP (refer section 10.1) as the first page in 

the technical proposal. 

3.3.2. Failure to comply with the requirements spelt out shall make the Proposal liable to be 

rejected. 

3.3.3. If an individual resource makes a false averment regarding his qualification, experience or 

other particulars, or his commitment regarding availability for the Project is not fulfilled at 

any stage after signing of the Agreement, he shall be liable to be debarred for any future 

assignment of the Authority for a period of 5 (five) years. The award of this Services to the 

Bidder may also be liable to cancellation in such an event. 
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3.3.4. The Technical Proposal shall not include any financial information relating to the Financial 

Proposal. 

3.3.5. The proposed team shall be composed of experts and specialists (the “Proposed 

Resources”) in their respective areas of expertise and managerial/support staff such that 

the SI should be able to complete the Services within the specified time schedule. The 

Resources specified in Team shall be included in the proposed team of Resources. Other 

competent and experienced Resources in the relevant areas of expertise must be added 

as required for successful completion of this Service. The CV of each such Resource, if 

any, should also be submitted in the format as Appendix. 

3.3.6. The Authority reserves the right to verify all statements, information and documents, 

submitted by the Bidder in response to the RFP. Any such verification or the lack of such 

verification by the Authority to undertake such verification shall not relieve the Bidder of its 

obligations or liabilities hereunder nor will it affect any rights of the Authority thereunder. 

3.3.7. In case it is found during the evaluation or at any time before signing of the Agreement or 

after its execution and during the period of subsistence thereof, that one or more of the 

eligibility conditions have not been met by the Bidder or the Bidder has made a material 

misrepresentation or has given any materially incorrect or false information, the Bidder shall 

be disqualified forthwith if not yet appointed as the Agency either by issue of the LOA or 

entering into of the Agreement, and if the Selected Bidder has already been issued the LOA 

or has entered into the Agreement, as the case may be, the same shall, notwithstanding 

anything to the contrary contained therein or in this RFP, be liable to be terminated, by a 

communication in writing by the Authority without the Authority being liable in any manner 

whatsoever to the Bidder or Agency, as the case may be. 

3.3.8. In such an event, the Authority may claim as mutually agreed pre-estimated compensation 

and damages payable to the Authority for, inter alia, time, cost and effort of the Authority, 

without prejudice to any other right or remedy that may be available to the Authority. 

3.4. Financial Envelope No.2 

3.4.1. The Bidder shall submit the financial proposal as per format provided in the RFP document. 

The Bidder shall indicate the total cost of the Services in Format of Financial Bid in both 

figures and words, in Indian Rupees. In the event of any difference between figures and 

words, the amount indicated in words shall prevail. In the event of a difference between the 

arithmetic total and the total shown in the Financial Proposal, the lower of the two shall 

prevail. 

3.4.2. While submitting the Financial Proposal, the Bidder shall ensure the following: 

 All the costs associated with the assignment shall be included in the Financial Proposal. 

These shall normally cover remuneration for all the resource (Expatriate and Resident, 

in the field, office etc.), accommodation, airfare, equipment, printing of documents, etc. 

The total amount indicated in the Financial Proposal shall be without any condition 

attached or subject to any assumption and shall be final and binding. In case any 

assumption or condition is indicated in the Financial Proposal, it shall be considered 

non-responsive and liable to be rejected. 

 The Financial Proposal shall consider all expenses and tax liabilities. For the avoidance 

of doubt, it is clarified that all taxes shall be deemed to be included in the costs shown 

under different items of the Financial Proposal. Further, all payments shall be subject 

to deduction of taxes at source as per Applicable Laws. 

 Costs (including break down of costs) shall be expressed in INR. 

3.4.3. Additionally, bidders are requested to provide man-month rate, including applicable taxes 

for future scope of work. Please note the rates would not be included in the evaluation. The 

authority reserves the right to negotiate on the rates provided before awarding any future 

scope of work to the selected bidder. 
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3.5. Submission of Proposal 

3.5.1. The Bidders shall submit the Technical and Financial Proposal as prescribed format 

3.5.2. On the prescribed date of bid submission, Bidder need to submit all the documents in 

physical form as per format provided in the RFP document. 

3.5.3. The Proposal shall be made in the Forms specified in this RFP. Any attachment to such 

Forms must be provided on separate and only information that is directly relevant should 

be provided. 

3.6. Proposal Due Date/ Bid Submission Date 

 Proposal should be submitted in the manner and form of tender as detailed in this RFP. 

 The Authority may, in its sole discretion, extend the Proposal Due Date by issuing a 

Corrigendum. 

3.7. Late Proposals submissions 

Only Proposals received as per tendering process will be entertained. Proposals received after the 

specified time mentioned in the schedule specified in section 1.4 will not be entertained. 

3.8. Modification/ substitution/ withdrawal of Proposals 

3.8.1. No alteration /modification to the submitted Proposal shall be allowed. 

3.8.2. No Proposal shall be withdrawn by the Bidder on or after the Proposal Due Date. The 

withdrawal shall only be allowed as per RFP. 

3.9. Bid Security or Earnest Money Deposit (EMD) 

3.9.1. The technical proposal shall be accompanied by the Bid Security as specified herein. 

3.9.2. The Bidder shall furnish, as part of its Bid, an Earnest Money Deposit (EMD) amount of Rs. 

3,00,000/- (Rupees Three Lakhs only) to be submitted in the form of a Demand Draft/Pay 

Order issued by one of the Nationalized /Scheduled Commercial Banks in India in favour 

of the “Planning Department” payable at Shillong only. The EMD shall be refundable to 

unsuccessful bidder not later than 120 (one hundred and twenty) days from the Bid Due 

Date. Except in case of the 2nd ranked bidder. EMD of the 2nd ranked bidder shall be 

returned on signing of the agreement with the selected bidder. The selected bidder's EMD 

shall be returned upon submission of Performance Security. 

3.9.3. Any Bid not accompanied by the EMD shall be summarily rejected by the Planning 

Department as non- responsive. 

3.9.4. The EMD of unsuccessful Bidders will be returned promptly without any interest  

3.9.5. For selected bidder, EMD would be returned promptly without any interest upon submission 

of Performance Bank Guarantee. 

3.9.6. EMD is exempted for NSIC/MSME Registered bidders. Bidder need to submit valid 

NSIC/MSME certificate, and such certificate should be valid on the date of submission of 

the bid. 

3.9.7. The EMD shall be forfeited as Damages without prejudice to any other right or remedy that 

may be available to the Planning Department under the Bidding Documents and/ or under 

the Agreement, or otherwise, under the following conditions: 

 If the Bidder withdraws its Bid during the Bid Validity Period as specified in this RFP 

and as extended by mutual consent of the respective Bidder(s) and the Planning 

Department.; 

 If the Bidder submits a conditional Bid which would affect unfairly the competitive 

position of other Bidders who submitted substantially responsive Bids. 
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 If a Bidder engages in a corrupt practice, fraudulent practice, coercive practice, 

undesirable practice or restrictive practice; 

 In the case of the Preferred Bidder, if the Bidder fails within the specified time limit to: 

 Sign and return the duplicate copy of Letter of Intent(LOI); 

 Furnish the required Performance Security within the period prescribed there; 

 Sign the Agreement. 

 Any other conditions, with respect to the Preferred Bidder, for which forfeiture of 

Bid Security has been provided under this RFP. 

3.10. Miscellaneous 

3.10.1. The Selection Process shall be governed by, and construed in accordance with, the laws 

of India and the Courts at Shillong shall have exclusive jurisdiction over all disputes arising 

under, pursuant to and/or in connection with the Selection Process. 

3.10.2. The Authority, in its sole discretion and without incurring any obligation or liability, reserves 

the right, at any time, to: 

a. Suspend and/or cancel the Selection Process and/or amend and/or supplement the 

Selection Process or modify the dates or other terms and conditions relating thereto; 

b. Consult with any Bidder in order to receive clarification or further information; 

c. Retain any information and/or evidence submitted to the Authority by, on behalf of 

and/or in relation to any Bidder; and/or 

d. Independently verify, disqualify, reject and/or accept any and all submissions or other 

information and/or evidence submitted by or on behalf of any Bidder. 

3.10.3. It shall be deemed that by submitting the Proposal, the Bidder agrees and releases the 

Authority, its employees, agents and advisers, irrevocably, unconditionally, fully and finally 

from any and all liability for claims, losses, damages, costs, expenses or liabilities in any 

way related to or arising from the exercise of any rights and/or performance of any 

obligations hereunder, pursuant hereto and/or in connection herewith and waives any and 

all rights and/or claims it may have in this respect, whether actual or contingent, whether 

present or future. 

3.10.4. All documents and other information supplied by the Authority or submitted by the Bidder 

shall remain or become the property of the Authority. The Authority will not return any 

submissions made hereunder. Bidders are required to treat all such documents and 

information as strictly confidential. 

3.10.5. The Authority reserves the right to make inquiries with any of the clients listed by the Bidders 

in their previous experience record. 
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4. Evaluation Process 

4.1. Evaluation of Proposals 

4.1.1. The Authority shall open the Proposals on the Proposal Due Date  

4.1.2. Prior to evaluation of Proposals, the Authority will determine whether each proposal is 

responsive to the requirements of the RFP. The Authority may, in its sole discretion, reject 

any Proposal that is not responsive hereunder. A Proposal shall be considered responsive 

only if:  

a. the Technical Proposal is received in the form specified.;  

b. it is accompanied by the Power of Attorney as specified in RFP;  

c. it contains all the information (complete in all respects) as requested in the RFP;  

d. it does not contain any condition or qualification.  

e. It is accompanied by the Bid Security as specified in Bid Security. 

4.1.3. The Authority reserves the right to reject any non-responsive Proposal, and no request for 

alteration, modification, substitution or withdrawal shall be entertained by the Authority in 

respect of such Proposals. 

4.1.4. The Authority shall subsequently examine and evaluate Proposals in accordance with the 

Selection Process specified and the criteria set out in this RFP 

4.1.5. After the technical evaluation, the Authority shall prepare a list of short-listed Bidders. 

Shortlisted bidders shall be intimated for a technical presentation on the approach and 

methodology and other vital requirements. The shortlisted bidders shall be informed for 

opening of their Financial Proposals. A date and time will be notified to all Bidders for 

announcing the result of evaluation and Financial  Envelope-C1 opening. Before opening of 

the Financial Proposals, the list of short-listed Bidders along with their Technical Score will 

be declared. The Authority will not entertain any query or clarification from Bidders who fail to 

qualify at any stage of the Selection Process. The financial evaluation and final ranking of the 

Proposals shall be carried out in terms of RFP.   

4.1.6. Bidders are advised that Selection will be entirely at the discretion of the Authority. Bidders 

will be deemed to have understood and agreed that no explanation or justification on any 

aspect of the Selection Process or Selection will be given  

4.1.7. Any information contained in the Proposal shall not in any way be construed as binding on 

the Authority, its agents, successors or assigns, but shall be binding against the Bidder if the 

Work is subsequently awarded to it.  

4.2. Confidentiality 

Information relating to the examination, clarification, evaluation, and recommendation for the 

selection of Bidders shall not be disclosed to any person who is not officially concerned with the 

process or is not a retained professional adviser advising the Authority in relation to matters arising 

out of or concerning the Selection Process. The Authority will treat all information, submitted as part 

of the Proposal, in confidence and will require all those who have access to such material to treat 

the same in confidence. The Authority may not divulge any such information unless it is directed to 

do so by any statutory entity that has the power under law to require its disclosure or is to enforce 

or assert any right or privilege of the statutory entity and/or the Authority 

4.3. Intellectual Property Rights 

Planning Department, Government of Meghalaya will own all rights, title and interest in and to all 

data, reports, frameworks, specifications, designs, models, analyses, inventions, programs and 

other property or materials (collectively, the “Works") that “bidder” or, if an entity, employees, 

officers, managers, directors or agents (collectively, “Personnel”) develop in connection with the 

provision of the services including all copyright interests and intellectual property rights in the 

project. “Bidder” shall perform all such acts as may be reasonably necessary for the purpose of 
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perfecting the assignment to us of all copyright and other intellectual property rights in the Works. 

“Bidder” hereby waives all moral rights in all jurisdictions.  

“Bidder” acknowledges that during the performance of their services, they may gain access to 

certain methodologies, frameworks, know-how, products, processes, ideas, interpretations, models, 

documentation, manuals, software, discs, reports, research, working notes, papers, data, 

specifications, designs, analyses, inventions and/or similar items ("Materials") which are proprietary 

to Planning Department, Government of Meghalaya or other third parties. “Bidder” agrees that this 

contract shall not operate to transfer any intellectual property rights or copyright interests in such 

Materials to them, and Planning Department, Government of Meghalaya (or their Client and other 

third parties, as the case may be) shall continue to retain all intellectual property rights and copyright 

interests in such Materials.  

“Bidder” shall not copy, reproduce, translate, adapt, vary, modify, disassemble, decompile or 

reverse engineer or otherwise deal with or cause to reduce the value of the Materials except as 

expressly authorized by Planning Department, Government of Meghalaya in writing.  

(If the vendor uses any authoring tool over which it has proprietary rights, it must be conveyed to 

the Planning Department, Government of Meghalaya in Advance) 

Subject to the provisions under RFP, all documents and other information provided by the Authority 

or submitted by the Bidder to the Authority shall remain or become the property of the Authority. 

Bidders and the Agency, as the case may be, are to treat all information as strictly confidential. The 

Authority will not return any proposal, or any information related to it. All information collected, 

analyzed, processed or in whatever manner provided by the SI to the Authority in relation to the 

Work shall be the property of the Authority. 

4.4. Clarifications 

4.4.1. To facilitate evaluation of Proposals, the Authority may, at its sole discretion, seek 

clarifications from any Bidder regarding its Proposal. Such clarification(s) shall be provided 

within the time specified by the Authority for this purpose. Any request for clarification(s) 

and all clarification(s) in response to it shall be in writing.  

4.4.2. If a Bidder does not provide clarifications sought under RFP above within the specified time, 

its Proposal shall be liable to be rejected. In case the Proposal is not rejected, the Authority 

may proceed to evaluate the Proposal by construing the requiring clarification to the best 

of its understanding, and the Bidder shall be barred from subsequently questioning such 

interpretation of the Authority.  
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5. Evaluation of Bidder’s Proposal 

5.1. Technical Proposal Evaluation 

5.1.1. In the first stage, the Technical Proposal will be evaluated based on Bidder’s firm profile, 

experience of similar projects, resource qualification & experience, and technical 

presentation on approach, methodology and work plan  Only those Bidders whose 

Technical Proposals get a score of 60 marks or more out of 100 shall qualify for further 

consideration and shall be ranked from highest to the lowest based on their technical score 

(ST). 

5.1.2. The scoring criteria to be used for evaluation shall be as follows: 

S. No. Requirements Max 

Marks 

A Company Profile 15 

I Annual average turnover in last 3 (three) financial years ending 31.03.2019 

(2016-17, 2017-18 and 2018-19 or 2017-18, 2018-19 and 2019-2020). 

• Rs. 90 Lakhs to less than 3 Crores :(5 marks) 

• Rs. 3 Crores to less than 5 crores :(7 marks) 

• Rs. 5 Crores to less than 10 crores :(8 marks) 

• Rs. 10 Crores to less than 15 crores :(9 marks) 

• Rs. 15 crores and above :(10 marks) 

10 

II The firm/ company/ partnership/ proprietorship firm/institution registered 

under the Indian Companies Act, 1956 since last 5 (five) years: 

• >= 12 Years :(5 marks) 

• >= 8 Years and <12 Years :(4 marks) 

• >= 5 Years and <8 Years (3 marks) 

5 

B Project Experience and Technical Solution  30 

I The Bidder’s experience in implementation of projects around Software 

Development and maintenance, during the last 5 years. 

• >= 3 projects (20 marks) 

• 2 projects      (16 marks) 

• 1 project      (12 marks) 

20 

II Compliance of the proposed solution’s technical architecture to the following 

key criteria 

• Architecture principles 

• Integration ability 

• Flexibility to add/modify functionality 

10 

C Resource’s qualifications and Experience 15 

I Project Manager 6 

II Business Analyst 3 

III Support Engineer 3 

IV Mobile App Developer 3 

D Technical Presentation 40 
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S. No. Requirements Max 

Marks 

I Understating of Requirements 10 

II Availability of readily deployable or easily customizable Solution 10 

III Choice of Technical Platform (Open Source Platform  would be preferred) 10 

IV Implementation & Resource Deployment Plan 10 

Total (A+B+C+D) 100 

 

5.2. Resource Evaluation Matrix 

Resource Educational Qualification & Work Experience Score 
Documents 

Required 

Project 

Manager 

Educational Qualification: 

• BE / B. Tech / MCA or equivalent = 2 Mark 

• Others =0 

Work Experience: 

• Project Manager >=10 years of work 

experience in e-Governance = 2 Marks 

• Others=0  

Project Management Experience 

• Managed at least 1 project in the 

Government domain =2 Marks 

• Others=0 

 

6 

 

CV – 

Refer 

format of 

CV in 

Format-7 

Business 

Analyst 

 

 

 

Educational Qualification: 

• BE / B. Tech / MCA or equivalent = 1 Mark 

• Others =0 

Project Experience 

• >= 2 projects in the Government domain =2 

Marks 

• 1 project in the Government domain =1 

Mark 

• Others=0 

3 

CV along 

with copy 

of 

certificate 

attached. 

 

Refer 

format of 

CV in 

Format-7 
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Resource Educational Qualification & Work Experience Score 
Documents 

Required 

Mobile App 

Developer 

(s) 

Work Experience: 

• Programmer/Developer >=3 years of work 

experience in system development  =1 

Mark 

• Others=0 

Educational Qualification: 

• BE/ B.Tech/ MCA or equivalent =1 Marks 

• Others=0 

Project Experience 

• Experience in developing at least ONE 

mobile app (Android & iOS) for State 

Government/PSU/Central Government =1 

Mark 

• Others=0 

3 

CV - 

Refer 

format of 

CV in 

Format-7 

Support 

Engineer 

Work Experience: 

• Supported/developed IT system >=3 years 

of work experience  = 1 Mark 

• Others=0 

Educational Qualification: 

• BE/ B.Tech/ MCA or equivalent =1 Mark 

• Others=0 

Project Experience 

• Experience in supporting at least ONE 

project for State Government/PSU/Central 

Government =1 Mark 

• Others=0 

3 

CV - 

Refer 

format of 

CV in 

Format-7 

 

5.3. Technical Evaluation Calculation 

The highest technical scored by the bidder will be awarded 100 points. The technical scores of other 

Bidders will be calculated as:  

Tn = (Ts /Th) X 100  

Where  

Tn = Normalized Technical score of the bidder under consideration  

Ts = stands for the technical score of bidders under consideration  

Th= stands for Highest Technical Score 

 

5.4. Shortlisting of Bidders 

5.4.1. All the bidder having scored more than 60 shall be considered as short-listed bidder for 

financial evaluation in the second stage. However, if the number of such Pre-Qualified 

Bidders is less than two, the Authority may, in its sole discretion, Pre-Qualify the Bidder(s) 

whose technical score is less than 60 per cent marks even if such Bidder(s) do(es) not 

qualify in terms of RFP; provided that in such an event, the total number of Pre-Qualified 

and short-listed Bidders shall not exceed two. 
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5.5. Technical Presentation 

5.5.1. All shortlisted bidders would be invited for technical presentation within one week of 

technical evaluation. The presentation would be facilitated in digital channels through video 

conferencing. The date, time and details will be communicated two days prior to the 

schedule. 

5.6. Evaluation of Financial Proposal 

5.6.1. In the second stage, the financial evaluation will be carried out as per this RFP each 

Financial Proposal will be assigned a financial score. 

5.6.2. For financial evaluation, the total cost indicated in the Financial Proposal will be considered. 

The bid price will include all taxes and levies and shall be in Indian Rupees and mentioned 

separately.  

5.6.3. The Authority will determine whether the Financial Proposals are complete and 

unconditional. The cost indicated in the Financial Proposal shall be deemed as final and 

reflecting the total cost of services. Omissions, if any, in costing any item shall not entitle 

the firm to be compensated and the liability to fulfil its obligations as per the scope of work 

within the total quoted price shall be that of the SI. The lowest Financial Proposal (Fm) will 

be given a financial score of 100 points. The financial scores of other proposals will be 

computed as follows: 

The lowest financial offer will be awarded 100 points. The Price scores of other Bidders will be 

calculated as:  

Fn = (Fm/Fb) X 100  

Where  

Fn = Normalized financial score of the bidder under consideration  

Fb = Price quoted by the bidder under consideration  

Fm = Lowest price quoted  

As described in the section Technical Evaluation Calculation.  

5.7. Final Evaluation Using QCBS 

5.7.1. Bid evaluation committee will evaluate and compare the bids determined to be substantially 

responsive. It is bid evaluation committee’s intent to select the proposal that is most 

responsive to the project needs, and each proposal will be evaluated using the criteria and 

process outlined in this section. 

5.7.2. Technical bids shall be examined by the bid evaluation committee with respect to 

compliance, completeness and suitability of the proposal to the project and only the bids 

which are in compliance to the requirements mentioned in the RFP shall be considered as 

technically qualified.  

5.7.3. Total bid evaluation: Only the commercial bids of those bidders qualified in the technical 

evaluation shall be opened. Commercial bids of the other bidders will not be opened. 

5.7.4. The evaluation shall be strictly based on the information and supporting documents 

provided by the bidders. It is the responsibility of the bidders to provide all supporting 

documents as listed in forms necessary to fulfil the mandatory eligibility criteria. 

The Bids received will be evaluated using the Quality cum Cost Based Solution (QCBS) 

After the Technical evaluation, the evaluation committee will evaluate each of the Technically 

Qualified bidders’ response based on technical and commercial parameters. The weightage of the 

technical and commercial parameters will be in the ratio of 70:30, respectively. For calculation of 

the combined Technical and Price Score of all bidders, the following formula will be used:  

Total Score = Tn + Fn 
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Bidder scoring highest “Total Score” will be given the highest priority and will be selected. 

5.7.5. In case of tie, the bidder securing higher Technical Score would be given preference. The 

Selected Bidder shall be the first ranked Bidder (having the highest combined score). The 

second-ranked Bidder shall be kept in reserve and may be invited for negotiations in case 

the first ranked Bidder withdraws or fails to comply with the requirements specified in the 

RFP. 
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6. Appointment of SI 

6.1. Award of Work 

After selection, a Letter of Award (the “LOA”) shall be issued, in duplicate, by the Authority to the 

Selected Bidder and the Selected Bidder shall, within 7 (seven) days of the receipt of the LOA, sign 

and return the duplicate copy of the LOA in acknowledgement thereof. In the event the duplicate 

copy of the LOA duly signed by the Selected Bidder is not received by the stipulated date, the 

Authority may unless it consents to the extension of time for submission thereof, appropriate the 

Bid Security of such Bidder as mutually agreed genuine pre-estimated loss and damage suffered 

by the Authority on account of failure of the Selected Bidder to acknowledge the LOA, and the next 

highest ranking Bidder may be considered. 

6.2. Performance Bank Guarantee  

On selection, the successful bidder shall submit, a PBG of 5% of the contract value, on the day of 
signing the Contract. The PBG format would be provided to the successful bidder. 
 

6.3. Execution of Agreement 

After acknowledgement of the LOA as aforesaid by the Selected Bidder, it shall execute the 

Agreement within the period specified in LOA. The Selected Bidder shall not be entitled to seek any 

deviation in the Agreement 

6.4. Deployment and Project Initiation 

The Agency shall commence the Services at the Project site within 7 (seven) days of the date of 

the issuance of LOA or such other date as may be mutually agreed. If the SI fails to either sign the 

Agreement as specified in the RFP or start the assignment as specified herein, the Authority may 

award to the next ranked Bidder. In such an event, the Bid Security of the first ranked Bidder shall 

be forfeited and appropriated in accordance with the provisions of RFP. 

6.5. System Integrator Responsibility 

 
The following are the responsibilities of the System Integrator: - 

• To ensure project delivery and resource management. 

• To prepare a project plan, manage key risks, resource management & logistics while 

maintaining service delivery. 

• Risk identification and mitigation strategy. 

• To design, implement and demonstrate system features to the key stakeholders 

• Training for its resources. 

• To factor resource redundancy plan for better continuity and reliability of services. 

• To create documentation for all the processes in line with quality standards. 

• Overall responsibility for delivery of services as per the Scope and Service Level Agreement 

(SLA). 

• Act as a primary interface to the Planning Department for all matters that can affect the baseline, 

schedule and cost of the project. 

• Maintain project communications with stakeholders of the Planning Department. 

• Provide strategic and tactical recommendations in relation to technology-related issues and 
technology improvement. 

• Review of FRS 

• Requirement Verification, Validation 

• Drafting SRS 

• Explain business requirement to application developer 

• Capture user experience requirement. 

• Design, build, assemble, and configure the application or technical architecture components in 

Micro-Service Architecture 

• Design and implement Integration Frameworks of application 
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• Design low-level application design 

• Develop and perform integration testing 

• Guide developers to adhere to MSA (Micro-Service Architecture) principles 

• Design Continuous Integration process for agile implementation of the system 

• Code development and perform code review to meet development specifications and standards 

and evaluate existing applications to reprogram, update and add new features 

• Developing and execute unit and system integration testing and perform product rollout and 

deployment activities 

• Contributing to team meetings, troubleshooting development and production problems across 

multiple environments and operating platforms 

• Developing technical documents and handbooks to represent application design and code 
accurately and supports and develops application developers by providing advice, coaching 
and educational opportunities 

• Identify and plan for new features 

• Develop application programming interfaces (APIs) to support mobile functionality 

• Implement mobile system on android and iOS 

• Use and adapt existing web applications for apps 

• Write unit and UI tests to identify malfunctions 

• Communicate with users to understand their needs and experiences 

• Design and implement effective database solutions and models to store and retrieve data. 

• Examine and identify database structural necessities by evaluating client operations, 

applications, and programming. 

• Assess database implementation procedures to ensure they comply with internal and external 

regulations. 

• Prepare accurate database design and architecture reports for management and executive 

teams. 

• Monitor the system performance by performing regular tests, troubleshooting and integrating 
new features 

• Reviewing software requirements and preparing test scenarios. 

• Executing tests on software usability. 

• Analyzing test results on database impacts, errors or bugs, and usability. 

• Preparing reports on all aspects related to the software testing carried out and reporting to the 

design team. 

• Interacting with clients to understand product requirements. 

• Participating in design reviews and providing input on requirements, product design, and 
potential problems. 

• Responding to technical support tickets. 

• Contacting clients to find out the nature of the technical or IT issue. 

• Diagnosing and troubleshooting system issues 

6.6. General Provisions 

6.6.1. Non-Discriminatory and Transparent Bidding Proceedings 

Planning Department shall ensure that the rules for the Bid Process for the Project are applied in a 

non-discriminatory, transparent and objective manner. Planning Department shall not provide to 

any Bidder, information about the Project or the Bidding Process, which may have the effect of 

restricting competition  

6.6.2. Prohibition against Collusion with another Bidder 

Each Bidder shall submit a single bid. Each Bidder shall warrant by its Bid that the contents of its 

Bid have been arrived at independently. Any Bid which has been arrived at through consultation, 

collusion, or understanding with any other prospective Bidder for the purpose of restricting 

competition shall be deemed to be invalid. and the Bidder shall lose its Bid Security  

 

6.6.3. Entity Barred from Bidding  



Page 27 of 80 
 

Any entity which has been barred by the Central Government or any State Government or a 

statutory authority or a public sector undertaking, as the case may be, from participating in any 

Study and the bar subsists as on the date of Proposal, would not be eligible to submit a Proposal 

either by itself or through its Associate.  

6.6.4. Ongoing Legal dispute with Government of Meghalaya:  

Any entity which has an ongoing legal dispute with any departments/agencies/local bodies under 

the purview of Government of Meghalaya, and such dispute is under an arbitral or judicial authority 

shall not be eligible to submit a Proposal either by itself or through its Associate. 
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7. Fraud and Corrupt Practices 

7.1.1. The Bidders and their respective officers, employees, agents and advisers shall observe 

the highest standard of ethics during the Selection Process. Notwithstanding anything to 

the contrary contained in this RFP, the Authority shall reject a Proposal without being liable 

in any manner whatsoever to the Bidder, if it determines that the Bidder has, directly or 

indirectly or through an agent, engaged in corrupt practice, fraudulent practice, coercive 

practice, undesirable practice or restrictive practice (collectively the “Prohibited Practices”) 

in the Selection Process. In such an event, the Authority shall, without prejudice to its any 

other rights or remedies, forfeit and appropriate the Bid Security or Performance Security, 

as the case may be, as mutually agreed genuine pre- estimated compensation and 

damages payable to the Authority for, inter alia, time, cost and effort of the Authority, in 

regard to the RFP, including consideration and evaluation of such Bidder’s Proposal. 

7.1.2. Without prejudice to the rights of the Authority under RFP hereinabove and the rights and 

remedies which the Authority may have under the LOA or the Agreement if a Bidder or 

Agency, as the case may be, is found by the Authority to have directly or indirectly or 

through an agent, engaged or indulged in any corrupt practice, fraudulent practice, coercive 

practice, undesirable practice or restrictive practice during the Selection Process, or after 

the issue of the LOA or the execution of the Agreement, such Bidder or Agency shall not 

be eligible to participate in any tender or RFP issued by the Authority during a period of 2 

(two) years from the date such Bidder or Agency, as the case may be, is found by the 

Authority to have directly or through an agent, engaged or indulged in any corrupt practice, 

fraudulent practice, coercive practice, undesirable practice or restrictive practice, as the 

case may be. 

7.1.3. For the purposes of this Section, the following terms shall have the meaning hereinafter 

respectively assigned to them: 

a. “corrupt practice” means  

(i)  the offering, giving, receiving, or soliciting, directly or indirectly, of anything of value 

to influence the action of any person connected with the Selection Process (for the 

avoidance of doubt, an offering of employment to or employing or engaging in any 

manner whatsoever, directly or indirectly, any official of the Authority who is or has 

been associated in any manner, directly or indirectly with the Selection Process or 

the LOA or has dealt with matters concerning the Agreement or arising therefrom, 

before or after the execution thereof, at any time prior to the expiry of one year from 

the date such official resigns or retires from or otherwise ceases to be in the service 

of the Authority, shall be deemed to constitute influencing the actions of a person 

connected with the Selection Process); or 

(ii)  save as provided herein, engaging in any manner whatsoever, whether during the 

Selection Process or after the issue of the LOA or after the execution of the 

Agreement, as the case may be, any person in respect of any matter relating to the 

Project or the LOA or the Agreement concerning the Project; 

b. “fraudulent practice” means a misrepresentation or omission of facts or disclosure of 

incomplete facts, in order to influence the Selection Process; 

c. “coercive practice” means impairing or harming or threatening to impair or harm, 

directly or indirectly, any persons or property to influence any person’s participation or 

action in the Selection Process; 

d. “undesirable practice” means (i) establishing contact with any person connected with 

or employed or engaged by the Authority with the objective of canvassing, lobbying or 

in any manner influencing or attempting to influence the Selection Process; or (ii) having 

a Conflict of Interest; and 

e. “restrictive practice” means forming a cartel or arriving at any understanding or 

arrangement among Bidders with the objective of restricting or manipulating a full and 

fair competition in the Selection Process. 
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8. System Overview and Scope of Work 

8.1. General 

Planning Department, Government of Meghalaya has decided to implement digital solution to 

efficiently manage sanction and review of schemes under that require administrative approvals. 

Department is currently using manual processes to manage the entire service of sanction of 

schemes from directorates, departments to secretariat. Henceforth, the department intends to 

implement a digital solution that would streamline the process, additionally provide integrated 

reporting features as well.  

The proposed system would provide whole-of -service experience aligned to the recommendations 

of Meghalaya Enterprise Architecture. The system would extend its functionality to provide scheme 

eligibility information to the citizens and businesses using mobile and web browsers.  

8.2. Objective 

Planning department is the nodal department for approval of the various schemes proposed by 

various departments/directorates. The proposals are reviewed and approved by the Planning 

Department stakeholders and further forwarded to the Finance Department for onward approval 

and sanctioning of the funds. 

The proposed system would digitize the manual process and bring in organized reporting to ensure 

effective tracking of all scheme sanction requests. The proposed system would look to cover the 

following key functionalities: 

 Provide a digital solution to submit a scheme proposal from the directorate 

 Automate the process of scheme approval flow from one stakeholder to the other using 

digital solutions 

 Provide system-based facility to review, approve and suggest modification in the 

scheme proposal 

 Facilitate users to view comments/suggestions made by all stakeholders with regards 

to the proposal 

 Provide facility to view various reports related to the current status of the proposal in 

web and mobile version 

 Provide facility to help users access current pending items in their respective work 

baskets (inbox) 

 Provide facility to add projects under each approved scheme for effective monitoring of 

financial and physical progress 

 Provide questionnaire-based scheme eligibility information to citizens and businesses 

in both web and mobile application 

The proposed “Scheme Management System” to be incubated by the Planning Department, 

Government of Meghalaya, envisions to fast track the process involved in approving the proposals/ 

schemes at various stages. It would begin with the entry of the proposal at the directorate level and 

forwarding the proposal to various stakeholders at the department level, Planning Department and 

Finance Department through the digital systems. At the Planning Department, various stakeholders 

would review the proposal and would put their comments/suggestions before it reaches to the 

Secretary/ Commissioner of Planning Department for approval. 

The system would help the concern stakeholders to track the status of approval at different level 

and would help to ensure faster clearance of proposals/Schemes by various stakeholders at the 

Planning department. The system would also prompt sanction and release of funds after its 

approval.  

The system would also facilitate the scheme proposal review from various competent technical 

authority, committees, and other key stakeholders as per the business requirement.  
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8.3. Modules of the System 

Modules Description 

New Scheme  The module would facilitate users at Directorate enter details of the 
newly proposed scheme and submit the proposal to the Department. 
After reviewing the proposal department would send for approval of 
Departmental sanction committee. The proposal is further reviewed 
and approved or sent back at various levels including Technical 
Competent Authority, specific other departments, Planning & Finance 
Department for approval. The module would facilitate ease of data 
entry and view of scheme proposal details, including comments and 
suggestion from all users who have reviewed the proposal. 

Existing Scheme The module would facilitate users at Directorate to search existing 
approved schemes and enter details of the proposed modification of 
scheme for new approval and submit the proposal to the Department. 
After reviewing the proposal department would send for approval of 
Departmental sanction committee. The proposal is further reviewed 
and approved or sent back at various levels including Technical 
Competent Authority, specific other departments, Planning & Finance 
Department for approval. The module would facilitate ease of data 
entry and view of scheme proposal details, including comments and 
suggestion from all users who have reviewed the proposal. 

Project 
Management 

The module would facilitate user at department level to add projects 
to existing schemes, upload DPRs, update physical and financial 
progress 

Citizen/Business 
Scheme 
Eligibility 

The module would facilitate citizens and businesses to view schemes 
basis responses to intuitive questionnaire 

Inbox The inbox functionality would help review current pending tasks of the 
logged-in user. This would also enable a user to search schemes 
basis filter criteria, and upon selection of any scheme request, the 
system would redirect to the scheme proposal form for review and 
provide appropriate suggestions/comments along with facility to 
approve or sent back to the department 

Dashboard The dashboard module consists of various reports related to the 
scheme proposal status and other details: 
Scheme Status: This report would facilitate user to view scheme 
proposal status of New and Existing schemes with necessary filter 
criteria for department, type of schemes, funding requirement, current 
status (pending with), etc. 

Scheme Search The module would enable user to search schemes basis various 
filtering criteria of the schemes. The module would facilitate user to 
select proposal and act on the same basis authorization. 

User 
Management 

The user management would facilitate the assignment of roles to 
department users as applicable as per the business process 
requirement 

Administration The module would provide system administrator functionality, 
following are the key functionality to be supported by the module: 
Add/Modify existing department list, SDG list, KPI lists, Sector list, 
District List, Block List, and other lists represented in the scheme 
proposal form for one or more than services 

 

8.4. System Overview 

8.4.1. Business Architecture 

Scheme Management system would digitize the manual process and bring in organized reporting 

to ensure effective tracking of all scheme sanction requests from different departments to the 

Planning and Finance Department. 
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Below is the list of services to be facilitated by the proposed system 

Servic

e 

Code 

Service Name Description 
Service 

Domain 

Service 

Type 

Service 

Frequenc

y 

Service 

Delivery 

Channel 

Service 

Level 

(Days) 

PLA.4

4 

Sanction and 

Disbursement 

of Funds for 

schemes/projec

ts under 

Development 

Expenditure 

Budget 

Examine and 

approve 

schemes and 

projects for 

sanction under 

the 

Development 

Expenditure 

Budget 

Funding 

Approval 
G2G Anytime 

Digital 

Channel

s Only 

Service 

must be 

resolve

d within 

Three 

days by 

every 

user 

PLA.3

3 

Plan Schemes 

Monitoring 

process 

To review the 

progress in the 

implementation 

of the schemes 

and to ascertain 

the factors which 

have been 

tending to retard 

economic 

development of 

the State and to 

determine the 

conditions to be 

created for 

successful 

execution of the 

Plans 

Monitori

ng 
G2G Anytime 

Digital 

Channel

s Only 

Real-

time 

PLA.5

2 

Scheme 

Eligibility 

Information to 

citizens and 

businesses 

Provide digital 

platform-based 

solution to 

facilitate citizens 

and businesses 

to avail 

information 

related to 

various scheme 

information 

Informati

on 

G2C/G

2B 
Anytime 

Digital 

Channel

s Only 

Real-

time 

The functional architecture listing the processes and modules of the proposed system is listed below 
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Modules and Business Processes 

Modules are representation of the system, that would include one or multiple business services. 

The modules are the following: 

• New Schemes 

• Existing Schemes 

• Project Management 

• Citizen/Business Scheme Eligibility 

• Inbox 

• Scheme Search 

• Dashboard 

• User Management 

• Administration 

Each of the above modules would include multiple business services. Below table lists the business 

services that would be included under each of the above modules 

Module Name Business Processes 

New Schemes 

Capital Expenditure 

Construction Scheme for New Construction works 

Construction Scheme for Repair/ Renovation 

Creation of the post Scheme 

Grant in Aid/ Subsidy Schemes 

Scholarship Scheme 

Scheme for Procurement of Vehicles 

Scheme for Procurement of Equipment 

Re-appropriation Scheme 

Existing 
Schemes 

Scheme Search 

Apply New Sanction 

Upload Approved Scheme Data 

Project 
Management 

New Projects Addition 

Project Update 

Project Reports 
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Module Name Business Processes 

Citizen/Business 
Scheme 
Eligibility 

Eligible Scheme Listing 

Scheme Search/Browse 

Scheme Data Entry  

Inbox Work Basket 

Scheme Search 
Search Scheme 

Archive Scheme 

Dashboard 

Scheme Status Report 

Integrated Finance Report 

Graphical Report 

 
User 
Management 
 

User Details 
User Role Mapping 
Roles Assignment 
User Access Rights 

Administration Add/ Update/ Delete Master Pages 
Sector Mapping 
SDG Vs KPI Mapping 
Data Governance & Data Quality Management 

 

Each of the business services are supplemented with detailed business processes, input and output 

data requirement and functional requirements specification (FRS).  

The FRS would be provided to SI before initiation of implementation 

 

Illustrative of FRS 

1.1.1 Capital Expenditure Scheme 

Directorate user will log in into the system & submit the New Scheme proposal under Capital 

Expenditure to the Department. After reviewing the proposal, the department would send the proposal 

to the Financial Advisor to understand his/her comments. After that, the department would send the 

proposal for approval of Departmental sanction committee. The proposal is further reviewed and 

approved or sent back at various levels including Technical Competent Authority, specific other 

departments, Planning & Finance Department for approval. Alternatively, once funding agency 

approves the funding and sends the approval letter to the Planning Department, the Planning 

Department would upload the approval and select the Directorate/ Department to initiate the 

administrative & financial approval process. The module would facilitate ease of data entry and view of 

scheme proposal details, including comments and suggestion from all users who have reviewed the 

proposal. 

Requirement 
ID  

Requirement Details 

3.1.2.1 Data Entry Operator of the directorate must be able to log in into the system using 

his credentials, and the system would integrate with NIC Parichay  

3.1.2.2 Post login the director must be able to select the to “New Scheme Proposal” and 

create a new scheme proposal 

3.1.2.3 The new proposal form would be visible for Capital Expenditure. 

3.1.2.4 The user must be able to enter the Scheme Name in the field “Title of the scheme”, 

this is a mandatory field and must be filled before “Save as Draft” 

3.1.2.5 The user must be able to select the proposal type from the radio button 

“New/Ongoing/continuing”. 

3.1.2.6 

The user must be able to select the scheme category from the dropdown list 

“Construction/vehicle and Equipment/Scholarship/ Grant in aid/Subsidy/ Re-

appropriation/Creation of Post”. The system should provide an option to add more 

scheme category. 
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Requirement 
ID  

Requirement Details 

3.1.2.7 

The user must be able to select the funding category from the dropdown list “state 

scheme/central sector/centrally sponsored/ NEC/NLCPR/RIDF/NESIDS/SCA to 

TSS/Article 275 (i)/EMRS”. The system should provide an option to add more 

funding category. 

3.1.2.8 The user must be able to select the department from the pop-up dialogue box for 

department selection. This is a mandatory field. 

3.1.2.9 The user must be able to select the Sector from the pop-up dialogue box for sector 

selection. This is a mandatory field. 

3.1.2.10 
User must be able to enter the “estimated cost” as a numerical value in INR Lakhs. 

Post tab out “The system” would prompt the user to confirm the value entered with 

the message “Please confirm the estimated cost is XX Lakhs”. 

3.1.2.11 
User must be able to enter the “Current Year Expenditure” as a numerical value 

in INR Lakhs. Post tab out “The system” would prompt the user to confirm the 

value entered with the message “Please confirm the expenditure is XX Lakhs”. 

3.1.2.12 The user must be able to select the financial year for the budget provision field 

3.1.2.13 The user should be able to select the KPIs, SDG goals. The user should have the 

flexibility to add new KPIs 

3.1.2.14 The user must be able to enter the head of account; this would be validated with 

Finance system (IoBS)on tab out 

3.1.2.15 

The data from finance system (IoBS) would be populated in the budget provision 

field for the head of account. In case of failure to fetch data, the user would be 

prompted to enter the data manually. In case it is fetched, the data field would be 

read-only. 

3.1.2.16 The user must be able to type the descriptive justification of the scheme in the field 

“Objective of the Scheme”. This is a mandatory field 

3.1.2.17 
In case the proposal type is ‘ongoing scheme’, the field of “cumulative expenditure” 

should be auto-populated from Treasury NET against the head of account 

mentioned above. 

3.1.2.18 
In case the proposal type is ‘continuing scheme’, the field of “Expenditure of 

previous FY” should be auto-populated from Treasury NET against the head of 

account mentioned above. 

3.1.2.19 
The user must be able to select data from the drop list under “Scheme Beneficiary”. 

In case, Citizen or Business is selected, fields from 20.1 to 20.13 would be visible 

to the user.  

3.1.2.20 Data entry for field 20.1 to 20.13 is non-mandatory. 

3.1.2.21 The user must be able to enter comments/ suggestions at their end, and it should 

be displayed in a tabular form.  

3.1.2.22 
The system will check if the estimated cost is more than three times the budget 

provision if found the system would prompt and stop the user from submitting the 

proposal 

3.1.2.23 

The user should be able to submit the proposal (In case scheme funding category 

will be state scheme), upon submission, the proposal would be displayed along 

with the status in the dashboard. The dashboard would have necessary filters to 

filter proposal basis actions, such as “Proposal Submitted, Proposal 

Recommended, Department, sector” and any other as deemed appropriate. 

3.1.2.24 

The system should be able to give a log in option to HoD of the Department.  After 

selecting the proposal from the dashboard, HoD of the department should be able 

forward it to Financial Advisor for his/her comments and after that HoD of the 

department should be able forward it to the departmental sanction committee with 

his/her comments and if rejected, the user should be able to send back the 

proposal to the director for rectification. A notification would be sent to the director 

and all members of departmental sanction committee. 
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Requirement 
ID  

Requirement Details 

3.1.2.25 Upon immediate submission of the proposal, the dashboard would also reflect the 

department within which the task is pending for the approval. 

3.1.2.26 

While Head of the departmental sanction committee logs in into the system, the 

user should be able to put comments and approve the proposal and forward it to 

the Planning department. An email/ SMS notification should be generated at the 

end to head of the Planning department.  

3.1.2.27 The task would then move for administrative approval from Planning Department. 

3.1.2.28 Follow Functional requirement of administrative approval of the Planning 

Department. 

3.1.2.29 

While Joint Secretary (Finance) logs in into the system, he/she reviews the 

availability of the resource/fund against the department and would provide 

suggestions and comments in the suggestion/comments field. Upon submission, 

the proposal would be displayed along with the status in the dashboard. The 

dashboard would have necessary filters to filter proposal basis actions, such as 

“Proposal Submitted, Proposal Recommended, Department, sector” and any 

other as deemed appropriate.  

3.1.2.30 Once the proposal has been approved by the finance, the user should be able to 

view & download the approval letter which will digitally signed. 

3.1.2.31 

In case of rejection of a proposal by all the approval authority, the system should 

have an option to select the proposal and view the reason of rejection at the 

director/department level. An email/ SMS notification should also be generated to 

the HoD. 
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Process Flow 

 

Sequential Flow 

Process Actor  Process Description 

Director & Data Entry Operator 
• Logs into the system and initiates creation of proposal 

• Fills in the necessary information about the proposal 

Under Secretary, Department 
• Reviews the proposal, the proposal is sent to the financial advisor 

for his comments/suggestions. 

Financial Advisor 
Reviews the proposal and put his/her comments/ Suggestions into the 
system. in other cases, it is sent back to Director for rectification or to 
be kept in abeyance. 

Secretary/ PS, Department 

• if the proposal is found appropriate by Secretary, Department, the 
proposal is put to the Departmental Sanction committee for 
approval, in other cases, it is sent back to Director for rectification 
or to be kept in abeyance. 

• If the departments have the principal secretary as well as 
commissioner & secretary, then the proposal is reviewed by PS 
also. In other cases, it is sent back to Director for rectification or to 
be kept in abeyance. 

Se
cr

et
ar

y/
 P

S,
 

De
pa

rtm
en

t

D
ep

ar
tm

en
ta

l 

Sa
nc

tio
n 

Co
m

m
itt

ee
Pl

an
ni

ng
 D

ep
ar

tm
en

t

SMS is sent to All 
Members of DSC

DSC selects the proposal & 
after reviewing the 

proposal, he/she enters 
relevent comments into the 

system

Approval

Fi
na

nc
e 

De
pa

rt
m

en
t

SMS is sent 
to Finance 

Officer

Finance department 
stakeholder selects the 

proposal & put their 
comments into the system

Approval

Service is 
Completed

Administrative 
Approval

Proposal needs to be sent to 
Planning Department before 
31st October each year.

Also have an option 
to put the Proposal 
 On Hold 

System enable review of 
proposal and recording 
Comments/Suggestions

No

System enable review of 
proposal and recording 
Comments/Suggestions

System enable review of 
proposal and recording 
Comments/Suggestions Approved

Approved

Fin
an

cia
l A

dv
iso

r, 
De

pa
rtm

en
t

Pl
an

ni
ng

 D
ep

ar
tm

en
t

The User logs into the 
Portal -> Upload Approval User uploads the approval of proposal 

into the system and after selecting 
from the list forwards it to Directorate/ 

Department .

System enables 
uploading provision 
of Proposal 

Approval is 
authenticated by 
Digital Signature

D
ire
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or

, D
ire

ct
or

at
e 

D
at

a 
En
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y 

O
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ra
to

r, 

D
ire
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or

at
e

Either user checks their inbox and 
after selection fills all the 

necessary details and proposal is 
submitted or create the draft 

proposal

System enables 
drafting of Proposal

The User logs into the 
Portal -> Create/ update 

proposal

Financial Advisor logs in, reviews the 
proposal & after review, he/she enters 

their comments into the system 

System enable review of 
proposal and recording 
Comments/Suggestions

Send back to 
department

Director logs in, reviews the 
proposal & put their comments/ 
Notes and proposal is submitted 

to under Secretary in Department. 

System enable review of 
proposal and recording 
Comments/Suggestions

In Case, Director 
reverts to 

subordinate officer 
for seeking the 

information.
Approval is 

authenticated by 
Digital Signature

Secretary/ PS logs in, reviews the 
proposal and forward it to DSC.

System enable review of 
proposal and recording 
Comments/Suggestions

Approval

SMS is sent to 
Financial Advisor

SMS is sent to 
Secretary/ PS

Approval is 
authenticated by 
Digital Signature

Approval is 
authenticated by 
Digital SignatureMinutes of Meeting 

recorded

Approval is 
authenticated by 
Digital Signature

System enable directorate/
department to download 
approval letter

U
nd

er
 S

ec
re

ta
ry

, 

D
ep

ar
tm

en
t

Under Secretary from Department 
logs into the system, reviews the 
proposal, take suggestions from 

financial advisor for their approval.

System enable review of 
proposal and recording 
Comments/Suggestions

SMS is sent to 
US

SMS is sent to 
Director

Yes
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Departmental Sanction 
committee   

Reviews the proposal and refers to the Planning Department if found 
appropriate otherwise, it will be sent back to the department.  

Minister In-Charge 
This is an optional stage, and Minister in-charge approval may be 
uploaded by the departmental sanction committee or acted upon by 
the minister 

Planning department 

• Refer to the FRS for the Administrative approval of the Planning 
Department. 

• Planning Department either forwards the proposal to Empowered 
Sanctioning Committee for review and comments or approve the 
proposal thereby sending to Finance Department. The decision for 
the same is made by the commissioner and secretary of the 
Planning department 

• May approve, send back to department or keep the proposal under 
hold 

Joint Secretary (Finance dept)  

• Reviews state resource availability vis-a-vis proposal funding 
requirement. 

• Reviews and provides suggestions and comments on the proposal. 

• May approve, send back to department or keep the proposal under 
hold. 

Secretary (Finance dept) 
Reviews the proposal, if appropriate, approve the proposal or sent 
back to department with comments/queries.   

 

Input Data Fields 

S No Data field Name input Type Data Type Validation 

Basic Details 

1 Title of the Scheme Textbox Varchar Mandatory   

2 Proposal Type radio button int 

• New 

• Ongoing 

• Continuing 

3 Scheme category Dropdown List int 

• Capital 
Expenditure 

• Construction 

• Vehicle  

• Machinery & 
Equipment 

• Scholarship 

• Grant in Aid/ 
Subsidy 

• Creation of Posts 

4 Funding category Dropdown List int 

• State Scheme 

• Central Sector 

• Centrally 
Sponsored 

• N.E.C. 

• NLCPR 

• RIDF 

• NESIDS 

• SCA to TSS 

• Article 275(i) 

• EMRS 

5 Department 
Pop-up Dialogue 
Box for selection 

int 

3 List of departments 
as per Government 
of Meghalaya’s 
latest list. Ability to 
search department 
name from a pop-up 
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list with the ability to 
do text-based 
search of 
department 

6 Sector 
Pop-up Dialogue 
Box for selection 

Int 
Sector as per list in 
annexure 

7 Estimated Cost (Rs in Lakhs) Textbox Decimal 
Amount in only Lakhs 
will accepted  

8 Current Year’s Expenditure Textbox Decimal 
Amount in only Lakhs 
will accepted 

9 Budget Provision during the year Textbox Date 
Only FY year can be 
select 

10 SDG Goal 
Pop-up Dialogue 
Box for selection 

int 
Mandatory, list would 
be provided as a 
pop-up dialogue box 

11 KPI 
Pop-up Dialogue 
Box for selection 

int 

Mandatory, list would 
be provided as a 
pop-up dialogue box. 
Facility to add new 
KPIs 

12 Head of Account Textbox Varchar 

Select from IoBS, 
linked with 
concerned 
Directorate/ 
Department 

13 
Budget Provision Amount (Rs in 
Lakhs) 

Textbox Decimal  
Auto populate from 
IoBS 

14 
Justification/ Objective of the 
Scheme 

Multiline Textbox Varchar(max) Mandatory 

15 
Cumulative Expenditure 
(If Selection at (2) above is 
ongoing.) 

Textbox Varchar 

Auto populate from 
Treasury NET 
against Head of 
Account at (12) 
above   

16 
Expenditure of previous FY 
(If Selection at (2) above is 
Continuing.) 

Textbox Varchar 

Auto populate from 
Treasury NET 
against Head of 
Account at (12) 
above   

17 Upload Type Dropdown Varchar 

Optional 
Options are: Written 
Application; 
Satisfaction 
Certificate; Approval 
Letter; Others 

17.1 Upload Document Browse box varchar Optional 

18 Re-appropriation Checkbox Int 

Whether yes or No; 
In case of yes below 
mentioned sub-field 
would be enabled. 

18.1 From Head of Account Dropdown int 

Select from IoBS, 
linked with 
concerned 
Directorate/ 
Department 

18.2 
Expenditure incurred up to date 
on the Scheme 

Textbox numeric 
Auto populate from 
Treasury NET 
against Head of 
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Account at (12) 
above   

18.3 
 

Do you agree with the re-
appropriation proposal? 

Radio button Int Yes/ No 

18.4 
Why the additional fund is 
required? 

Textbox Varchar Mandatory 

18.5 
Have you examined the reasons 
for saving of the fund? 

Radio button Int Yes/ No 

18.6  
Have you examined as to how the 
physical target of the scheme will 
be achieved? 

Radio button Int Yes/ No 

19 Comments/suggestions/ Notes Tabular Format  

The list would be 
visible basis prior 
selection This field is 
repeated for each 
actor in the process 

Scheme Beneficiary Details 

20 Scheme Beneficiary Dropdown Varchar 

Mandatory 
Options are: Citizen; 
Business; Not 
Applicable 

20.1 Gender Dropdown Male; Female 
The list would be 
visible basis prior 
selection 

20.2 Age Group Dropdown 

Infant (0-5); 
Child(5-
14);Teen(14-
18);Adult (21-
60); Sr. 
Citizen(60+) 

The list would be 
visible basis prior 
selection 

20.3 Differently-abled Dropdown Yes; No 
The list would be 
visible basis prior 
selection 

20.4 Marital Status Dropdown 

Married; 
Divorce; 
Unmarried; 
Widow 

The list would be 
visible basis prior 
selection 

20.5 Number of Child Dropdown 
1;2;3;4; More 
than 4 

The list would be 
visible basis prior 
selection 

20.6 Dependent Relationship Dropdown 

Father; 
Mother; Child; 
Spouse; Local 
Guardian; Self; 
Others; None 

The list would be 
visible basis prior 
selection 

20.7 Occupation Dropdown 

Labourer; 
Unemployed; 
Self-
employed; 
Private 
Service; 
Government 
Service; 
Retired/ex-
Service Man 

The list would be 
visible basis prior 
selection 

20.8 Economic Status Dropdown 

Above Poverty 
Line; Below 
Poverty Line; 
Economically 

The list would be 
visible basis prior 
selection 



Page 40 of 80 
 

Weaker 
Section 

20.9 District Pop-up List  
The list would be 
visible basis prior 
selection 

20.10 Town/Village Pop-up List  
The list would be 
visible basis prior 
selection 

20.11 Annual Income(Lakhs) Dropdown 

<1;1-2;2.1-
3;3.1-4;4.1-
5;5.1-6;6.1-
7;7.1-8;8.1-
9;9.1-10;10+ 

The list would be 
visible basis prior 
selection 

20.12 Type of House Dropdown 
Kachcha; 
Pakka; 

The list would be 
visible basis prior 
selection 

20.13 Add any new field Record Addition  
The list would be 
visible basis prior 
selection 

Check List 

21 
Have you examined the objectives of the institution to whom share 
capita! is proposed to be given? 

Yes/ No 

22 
Are you satisfied with the performance of the institution? Yes/ No 

23 
Has the institution drawn up its Annual Plan and perspective Plan? Yes/ No 

24 
Have you examined the plans of the institution and how they fit into the 
programme structure of the department? 

Yes/ No 

25 
Do the schemes drawn up by the institution provide for flow back of 
funds in the future? 

Yes/ No 

26 
If there is a flow back, after how many years will it start? Yes/ No 

27 
If there is no flow back, what is the benefit accruing to the department 
from the institution's work? 

Yes/ No 

28 
What is the amount proposed for share capita!? Yes/ No 

29 
Is there adequate budget provision to meet the expenditure? Yes/ No 

30 
Have you examined the profit and loss account and the balance-sheet 
of the institution? 

Yes/ No 

31 
What is the working capital requirement of the institution? How is it 
proposed to be met? 

Requirement 

32 
Have the estimated requirement of funds being given quarter-wise? Yes/ No 

33 
Is the funds requirement consistent with the physical programme of the 
Institution? 

Yes/ No 

34 
Have the details of the authorized subscribed and issued capital been 
furnished? 

Yes/ No 

35 
Have you examined the ratio of capital to loan in the context of the 
overall functioning of the Corporation / Company? 

Yes/ No 

 

Action Buttons: 

• Save as Draft: Save proposal as draft in the system, this scheme would be visible in the user 

inbox screen with Approval Status as “Draft” 

• Submit: The proposal may be submitted once all validation and data entry is complete, the 

scheme upon submission would be removed from the inbox list. Once the user clicks on submit 

button, system would be able to provide a pop-up with list of approvers (Director, Under 
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Secretary, Deputy Secretary, joint secretary etc.). Now user can select any of these to send 

the proposal in the respective inbox. 

• Recall: The proposal may be recalled by the directorate; this facility would only be available at 

directorate level; the scheme upon recall would be removed from the inbox list of current users 

and reflected in the directorate inbox with status as “Recalled” 

• Approve: Once found appropriate the proposal may be approved; the scheme upon approval 

would be removed from the inbox list 

• Sent Back: Upon review the department, Planning department or Finance Department may 

opt to send back the proposal, the proposal would be removed from the user inbox and put in 

the Department inbox with status as “Sent Back”. Department may send back to the 

Directorate. 

• On Hold: Upon review, the department, Planning department or Finance Department may opt 

to hold the proposal, the proposal would stay on the user inbox with status as “On Hold”. 

 
Output data:  

1. Approval or Rejection and comments/ suggestions of Scheme Proposal 

Required Validation 

1. Title of the scheme should be a mandatory field and accept only character value.  

2. Proposal type, Scheme category and funding category should be a mandatory field which can 

be selected from the radio button/dropdown list. 

3. Department/ Sector should be clearly mentioned whether it is health, education, infrastructure 

etc. from the available list  

4. Three times the Estimated Cost (Rs in Lakh) must be less than budget provision 

5. Budget provision during the year-only date format should be accepted and pre-selected 

6. Head of account – the value must be validated from Finance database on TAB out. If not found 

would be prompted, and the system would stop user to move ahead. However, if finance 

system cannot be accessed, then the user must be given privilege to type the value 

7. The amount provided by the department in the estimated cost field should be provided only in 

the lakhs. 

8. The “Objective of the scheme” must be entered and must accept all values. Special characters 

must also be acceptable 

9. The Scheme Beneficiary must be entered. 

10. After Clicking Submit it will auto populate the list of Approvers and in case user needs to send 

the proposal to subordinate. He/she can select designation from approver list accordingly 

name of approver will populate and user may select his/her name from there.    

11. The Digital Signature is mandatorily required for approval of proposal at the level of Directorate, 

Department, Planning Department & Finance Department. 

12. All the comments/ Suggestions have given by all stakeholders will reflect in the system in Note 

sheet & Buff sheet Format, which can easily downloadable by the user. 

13. The user should able to view the comments/ suggestions only for their directorate/Department. 

 

 

Similar FRS for following processes under each module would be provided to System Integrator 

before initiation of the implementation. The System Integrator must perform the necessary validation 

of FRS post interactions with user departments and directorates.  

Phase-I & Phase-II timelines already mentioned in the Clause “Implementation Timelines”. Total 

time duration for development & implementation of Phase-I will be 6 (Six) months and for Phase-II 

it will be 3 (Three) months. 

Phase-I FRS 

i. Capital Expenditure Scheme 

ii. Creation of Posts Scheme 

iii. Scholarship Scheme 

iv. Purchase of vehicle & its equipment 
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v. Grant-in-Aid/ Subsidy Scheme 

vi. Construction Scheme-New work 

vii. Construction Scheme-Repair work 

viii. Ongoing/ Continuing Scheme 

ix. Reporting  

x. Scheme Status Report 

xi. Integrated Finance Report 

Phase-II FRS 

i. Project Administration 

ii. Scheme Eligibility 

 

8.4.2. Application Architecture 

It is to be noted that the proposed system is to be built on Micro Service Architecture principle, with 

additional focus on alignment to all Meghalaya Enterprise Architecture Principles (Additional 

clarification would be provided to implementation system integrator before initiation of the project)  

Principle Description 

Technology 
Independence 

Application Design for department systems to be based on open 
standards and these would be technology-independent 

Loosely Coupled 
Architecture 

All IT Systems in Finance Department to be developed MUST have 
features and functionality that are made available as loosely coupled, 
self-contained, standards-based and configurable services 

Adherence to 
Non-functional 
Requirements 

Adhere to all the Non-Functional criteria for Service Window of 
availability, Disaster Recovery, Scalability, Maintainability, Configuration 
Management Software Development Life Cycle, Build and Deployment 
process 

Applications to 
interoperate 
using integration 
platform 

All applications to interoperate using the integration platform only; the 
platform has already been built for use 

Common 
Vocabulary and 
Data Definitions 

Data is defined consistently throughout all levels of Government, and the 
definitions are understandable and available to all users 

Technology 
Independent 
Architecture 

Architecture to be developed in a technology-neutral manner to avoid 
captivity to a specific product or implementation method. 

Open Standards 
Open Standards are adopted in the design and implementation of all 
greenfield systems. Legacy systems are incentivized to migrate to open 
standards, where required. 

Interoperability 
Software and hardware should conform to defined standards that 
promote interoperability for data, applications, and technology. 

 

Below is the reference architecture to be followed for designing the Scheme Management System 

It must be noted that the architecture represented below is a reference architecture, the system 

architecture would be described in the High-level Solution Design document 
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UI Layer 

The Layer will function as the single-entry point to the underlying business application. The 

application functionality would be accessed through standard web browsers such as Chrome, 

Firefox latest versions and would also support responsive UI. Part of the functionality – Scheme 

Dashboard and Citizen/Business Scheme Eligibility would be available as Mobile App for Android 

and iOS users as separate mobile app. The access would be facilitated by NIC Single Sign On (e-

Parichay), which has already been developed and implemented.  The access channels layer will 

determine the role of the individual who is accessing the application and the rights they have once 

they enter the Scheme Management application environment. As part of this process, the service 

will perform all the required security, authentication and authorization required to ensure that only 

valid users can access the applications. The portal will support a single log-on and authentication 

process, thus eliminating the need to remember multiple usernames or passwords. 

 

Service Integration Layer 

• MeghEA State Integration Platform: State Integration Platform for the client to access 

microservices. Several cross-cutting functionalities like security, loaded balancing, 

governance, protocol transformation, analytics, performance management, payload 

transformation etc. would be implemented in the platform. This platform is implemented 

in the State Data Centre, in case need be, a similar implementation may be done in the 

cloud. 

• Service Discovery: It would work as a directory service for all microservices in the 

system or other system in the domain. State Integration Platform consults with the service 

directory to route all client requests. The inter-service communication also leverages 

service directory. The service discovery module should handle the responsibilities such 

as service registration/ de-registration and request routing, based on service health. For 

client-side service discovery service registry would be used for load balancing and for 

server-side service discovery, server-side load balancing would be used. 

• Load Balancer: The load balancer would be entrusted for routing web/integration service 

requests to the microservice instance. 

• Caching: Static data (such as images, commonly accessed drop lists, text files etc.) 

would be cached for optimal performance.  
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• Circuit Breaker: This would be used to detect service failure and facilitate fallback. When 

any of the services in the request-processing pipeline fails, the circuit breaker would be 

responsible for handling the failure and preventing the cascading of the error. The circuit 

breaker would also monitor the error from a dependent service and fallback to a default 

handler in case of error. 

Containers 

• Security: The component would provide the security of container images, container access 

management, container security testing, infrastructure security, container pipeline security 

and others 

• Orchestration: The container orchestrator is responsible for managing the lifecycle of 

containers, monitoring the container’s health, configuring the service ports and others 

• Cluster management: The cluster management feature is responsible for managing 

various container clusters  

• Image repository: This would be used to publish images from the image repository. 

Configuration: This would be used for container configuration elements such as public IP, 

deployment strategy, namespace, inter-container dependency, custom configuration 

values, storage volumes, container labels etc. 

• Load balancing: Based on the availability of the container with respect to traffic volume 

and health status, the load balancer would distribute the load to various containers. 

Microservices (Scalable Containers) 

The determination of the microservices would be based on business capabilities. The State 

Integration Platform would provide a centralized access point for invoking a microservice. The 

State Integration Platform would also handle necessary security (such as authentication, 

authorization), governance (such as logging service, monitoring service) through effective 

utilization of the e-Parichay system. Additionally, in cases where single microservice needs 

responses from multiple microservices, a composite service would need to be developed to take 

the responsibility of aggregating the response. 

Release, Build and Monitoring Layer 

The module would include components for release management, automated deployments, 

continuous integration, source control management and provisioning. 

The monitoring and notification would include component for configuring SLA thresholds (CPU, 

memory, response delay.), health check monitoring (monitoring system and service availability, 

performance), threshold-based alerting and notification, monitoring dashboard, availability 

reports and others. 

Below is the compliance requirement: 

Sr. No Question 
Mandatory
/ Desired 

Remarks 

1 Application is compliant to MeghEA 
architecture principles and standards 

Mandatory  

2 Application has standard API 
documentation 

Mandatory  

3 Application is built on open source 
technology, or there is an approval from 
department HoD with justification for 
selection of COTS product for the 
application 

Mandatory  
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Sr. No Question 
Mandatory
/ Desired 

Remarks 

4 Application architecture design is aligned to 
the latest architecture designs –  

Mandatory Micro Service Architecture is 
preferred 

5 All data entities (at the conceptual level) 
have been defined along with business-
friendly description, and identification key 
has been defined) 

Mandatory  

 Data model – conceptual and logical data 
model has been constructed using 
UML/ERD notation 

Mandatory Conceptual Data Model, Logical 
Data Model and Physical Data 
Model must be included in the 
System design document 

7 Metadata is defined as MeghEA Metadata 
management plan 

Desired  

8 The security architecture details the data 
classification as per MeghEA data 
classification needs and maps all related 
data entities as per the classification 

Desired  

 

8.4.3. Data Architecture 

This layer of the application would be the data store for the entire system. This layer will house the 

centralized database for all the relevant functions of the entire system. This would act as the ‘single 

source of information’ with respect to scheme related transactions for the entire state and will enable 

the provisioning of data/information on real time basis. 

Following are the key data entities relevant for the scheme management system (please note that 

this is at conceptual level only). Data attributes for each of the data entity needs to be defined and 

represented in the solution design and SRS documents 

Data Entity Key Identified (Proposed) Existing System (if any)/ Remarks 

Scheme Scheme ID 
No (Finance maintains a 17-digit scheme code, which 
is different from scheme ID) 

Head of accounts Scheme Code 
IOBS & Treasury NET (maintains list of 17-digit scheme 
code) 

Department Department Code 
Multiple Systems; Need to follow IOBS department 
code for ease of integration 

Directorate/Agency Directorate Code 
Multiple Systems; Need to follow IOBS department 
code for ease of integration 

Sector Sector Code 
List is provided in Functional Requirement 
Specification document 

SDG  SDG Goal ID 
List is provided in Functional Requirement 
Specification document 

KPI KPI ID 
List is provided in Functional Requirement 
Specification document; this is linked to unique SDG ID 

Scheme Type Scheme Type ID 
List is provided in Functional Requirement 
Specification document 

Scheme Funding 
Type 

Scheme Funding Type ID 
List is provided in Functional Requirement 
Specification document 

Eligibility Question Question ID 
List is provided in Functional Requirement 
Specification document 

District District Code Refer LGD codes directory 

Sub-District Sub-District Code Refer LGD codes directory 
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Data Entity Key Identified (Proposed) Existing System (if any)/ Remarks 

Village Village Code Refer LGD codes directory 

Documents Scheme ID This would be linked to a scheme 

 

The proposed databases are: 

• Operational Database: This would all data that are related to schemes and projects 

that are operational 

• Archival Database: This would all data that are related to schemes and projects that 

are archived 

Metadata Elements 

For Scheme Management System, data design must include metadata description. The MeghEA 

Metadata Structure defines the metadata elements, it also defines the reference metadata to be 

collected or reported by specifying the concepts required, how these relate to each other, their 

presentational structure and to which objects they are to be attached. 

• Title/Name – Name given to the data element. 

• Description – A description of the data element and its spatial, temporal or subject 
coverage. 

• Format – File format, physical medium, dimensions of the resource, or hardware and 
software needed to access the data. ( as per GoI MDDS this also means – Char/Varchar, 
Integer, Date type) 

• Identifier – A unique identification assigned to the data element. 

• Relation – A reference to an available data element 

• Data Steward – The entities or persons who hold the rights to the data element. 

• Classification – Information about the rights held in and over the data element (Refer 
MeghEA Data Classification). 

• Contact Information – Identification and means to communicate with persons or entities 
associated with the data. 

For details refer MeghEA Metadata Standards, this would be provided before implementation 

initiation. 

8.4.4. Technology Architecture 

Desired Technology Platform Requirements: Although, bidders are free to propose any robust 

and advanced industry-proven technology platforms to meet the requirements of this project. 

However, preference would be given as per the following:  

• Web-based Applications: Open Source environments  

User Load: 

System Integrator must propose finalized requirements as per deliverable listed in the RFP. Below 

is the user load (estimated) along with estimated peak load 

S 
No 

Description Result 

1 No of users in Planning Department (ARO, RO, Under Secretary, 
Deputy Secretary, Joint Secretary, Secretary & Commissioner) 

50 

2 No of users in different User Department and Directorate (Data 
Entry Operator, Director, Under Secretary, Financial Advisor, 
Departmental Sanction Committee, Joint Secretary, Secretary, 
Principle Secretary) 

400 
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3 No of users in Finance Department (Joint Secretary, Secretary 10 

4 Other Users (PWD, TEAC, Empowered sanction Committee, 
Transport, Chief Secretary, Minister in Charge)  

40 

5 Total Users   500 

 

Peak Load 

The estimated peak load is 200 users, this has been drawn basis analysis of process flow and 

assuming directorate, department, Planning and Finance concurrent user set is 200 at the 

maximum. 

Hardware Requirement 

After detailed requirement analysis of the system, the selected SI will suggest the procurement of 

required hardware to the Planning Department. 

Additionally, Planning Department has purchased cloud license in AWS, the SI needs to provide a 

business case detailing the cost and benefit of deployment of solution in cloud vis-à-vis state data 

centre. The analysis must include the feasibility and mode of integration with existing key systems. 

Integration Requirements 

The proposed system would need to integrate with various state systems for integrated digital 

service delivery. The implementation agency may choose industry-standard methodology for 

integration. However, it is preferred to choose REST API based services for integration. Below are 

the state systems and the purpose for integration 

System Name Purpose for Integration 

Single Sign On (e-
Parichay) 

For identification and authorization of the user, to be used for login 
purpose. SSO would share security token with the Scheme 
Management System for any login and operations 

SMS/Email Gateway For SMS/Email based notification to provide a real-time update to 
relevant users with respect to the activities and action taken on the 
scheme proposal request 

IOBS To validate head of account, to fetch budget provision amount for 
the respective head of account and to fetch the head of account LOA 
amount approved till date for Integrated Finance Report 

Treasury Net & 
BEAMS 

To fetch head of account expenditure amount approved till date for 
Integrated Finance Report 

 

Below is the application communication model for the integration. Please note this is indicative and 

additional integration requirements may be required. Additionally, all integration would be facilitated 

by State Integration Platform, which would be provided to the implementation agency. 
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8.4.5. Security Architecture 

The security architecture needs to be designed to incorporate the security components/aspects like 

firewall to monitor and restrict network traffic, anti-virus system etc. The security solution should 

also protect the solution from unauthorized access, misuse etc. from both external and internal 

users including unauthorized access from within the infrastructure. Application/ Database security 

checks should be in place to cater to: 

 User rights and privileges 

 Application/database logs enabled 

 Input controls 

 Processing controls 

 Authorization controls (Digital signature) 

 Data integrity controls 

Network security will monitor and detect real-time attacks, Anti-virus system will detect and removes 

virus, and the application/ database security checks will aid better and safe control.  

The solution shall provide password management and protection. Thus, security components would 

ensure securing the network and servers from external as well as internal users and ensure that 

only authorized user are able to access to resources (network, servers, databases, etc.) 

Proposed Security Standards ( please note the standards are for state-wide EA and few may 

not be relevant to the proposed system) 

Standard 1 – Secure 
Socket Layer (SSL) 

• SSL is the most supported protocol for communication 
between web server and browser. 

• It authenticates the web server and optionally 
authenticates the user browser. 

• Current implementations allow for client authentication 
support using the services provided by certificate 
authorities. 

Standard 2 – IP Protocol 
security extension (IPsec) 

• IPsec is an extension to the IP communications protocol, 
designed to provide end-to-end confidentiality for packets 
travelling over the internet. 

• IPsec has two modes: sender authentication and integrity 

APPLICATION SERVICE

Head of Account 
Validation

APPLICATION SERVICE

Fetch Budget 
Provision Amount

APPLICATION SERVICE

SMS/Email Notification

APPLICATION SERVICE

Integrated Finance 
Reporting

APPLICATION SERVICE

Scheme Approval 
Status

APPLICATION SERVICE

Scheme Details

Scheme Management System

APPLICATION SERVICE

Head of Account 
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APPLICATION SERVICE

Head of Account 
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APPLICATION SERVICE

Head of Account 
Expenditure

APPLICATION SERVICE

User Authentication

APPLICATION SERVICE

User Authorization

APPLICATION SERVICE

SMS Service

APPLICATION SERVICE

Email Service

iOBS System

TreasuryNET System

SMS/Email Service

E-Parichay
APPLICATION SERVICE
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Authorization
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but not confidentiality through the use of an authenticating 
header (AH), and sender authentication and integrity with 
confidentiality through the use of an encapsulating payload 
(ESP). 
* Either Standard 1 (SSL) or Standard 2 (IPsec) required. 

Standard 3 – Cryptography 
must be based on open 
standards 

Cryptographic services identified in this document are based on 
open, industry-accepted, standards. 

Standard 4 – Use S/MIME 
for securing email 
communications. 

• S/MIME provides a consistent way to send and receive 
secure email, including MIME data. 

• S/MIME defines a protocol for encryption services and 
digital signatures. 

• Email clients should be evaluated for support of the 
standard and for interoperability. 

8.5. Implementation Timelines 

The implementation timelines are as described below: 

Please note that ‘T’ is the date of acceptance of LOA  

Timelines for System Implementation Phase 

Phase Expected Timelines for 
Completion  
(in Weeks) 

Team Mobilization T+1 

Project Plan Submission  T+1 

Submission of High-Level Design Document (both phases of 
the project) 

T+2 

System Prototype and SRS (both phases of the project) T+4 

IT Hardware Requirement (both phases of the project) T+4  

Software Development – Phase - I T+12 

Software Development – Phase - II T+ 22 

UAT and Compliance to UAT for Phase-I T+14 

Training/ Capacity Building documents & User Manual for 
Phase-I 

T+14 

Security Audit for Phase-I T+15 

Go-Live  T+16 =T1 

Operation & Maintenance Support T1 + 24 

UAT and Compliance to UAT for Phase-II T+24 

Training/ Capacity Building & User - Manual for Phase-II T+ 25 

*Note: expected Timeline of T+k would mean that the task is required to be complete at the 
end of kth week from the date of acceptance of LOA.  

 

8.6. Project Deliverables 

The SI needs to refer Implementation timeline in section 8.5 to understand the phase-wise delivery 

of the project, accordingly provide below listed documents/deployment of system. The suggested 

list of deliverables (but not limited to) from the SI includes: 

SLN. Deliverable 

Name 

Details 

1 Project Plan and 

Inception Report 
• Schedule of activities with Timeline 

• Resource deployment plan 
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SLN. Deliverable 

Name 

Details 

• Schedule of Meetings/ Workshops for requirement gathering       (if 

any) 

• Key risks & mitigation plan 
 

2 High-Level 

Solution Design 

Document 

• Detailed Software Solution Architecture design 

• Data Schema design 

• User Interface Design 

• Integration & Interfaces Design 

• UI/ UX prototypes & wireframes 

• Detailed Hardware Deployment Solution Architecture design 

3 SRS and System 

Prototype 

SRS 

• System Perspective & Features 

• Detailed Functional Requirements 

• User Classes & characteristics 

• Operating Environment 

• Design & implementation constrains 

• Assumptions & dependencies 

• User Interfaces 

• Non-Functional Requirements  

• UAT test scripts 

System Prototype for Phase-I 

• System prototype  with New Scheme, Inbox, Dashboard and 

Existing scheme screens  
 

4 Application 

Development & 

Testing  

This shall be carried out in two phases  

• Updated Design Document 

• Installed software and hardware 

• Functional modules & Portal Solution 

• Problem reporting 

• Complete Test Cases 

• Test Plan 

• User Acceptance Criteria 

• Problem resolution testing 

 

5 Deployment • Knowledge Transfer and training plan 

• Operations Plan 

• Operations Policies and Procedures 

6 Security Audit 

Report 
• Must be submitted before Go-Live. 

8 Training Manual • Training Manual for Users 

• Operation & Maintenance Manual 

• Presentation 

• FAQs 
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SLN. Deliverable 

Name 

Details 

9 Monthly 

Monitoring 

Reports during 

Operation & 

Maintenance 

Support 

These reports must include the details of the maintenance activities, 

modifications in the software, release of new versions (if any), Analysis 

of the incident / call statistics, in that particular month 

Also, the SLA compliance matrix for the respective month shall be 

present in this report. 

 

8.7. Resource Deployment Requirement 

8.7.1. SI must provide proposed resources for all the key roles, as mentioned in the technical 

evaluation criteria. The proposed resources must be part of the project team and must be 

available for discussion with the PMU team and Planning Department stakeholders. 

8.7.2. SI shall assess the requirement of resources to design and implement the solution including 

number, skill sets and duration and provision the same for implementation of this project 

8.7.3. SI shall propose the team structure and deployment plan of resources onsite for the project. 

Below is the proposed and minimum requirement as per the project 

8.7.4. The resources proposed must not be changed unless replaced with equivalent or higher 

qualification and experience with due approval from Planning Department prior to 

replacement.  

8.7.5. SI shall ensure that all the resources deployed to undergo suitable training in relation to 

security aspects of the project, and maintain the confidentiality of data 

8.7.6. SI shall ensure requisite support from the Cloud Service Provider/OEM for various aspects 

of project including configuration, customization, sizing, performance tuning and 

implementation support. 

Resource 

Phase –I 
Availability 
(Onsite) 

Phase -II 
Availability (Onsite) 

Operation & 
Maintenance Support 
Availability (Onsite) 

Project Manager Yes Yes Yes 

Business Analyst Yes Yes  

Support Engineer   Yes 

 

The above is indicative only and the bidder is advised to deploy any additional onsite resources to 
ensure project schedule is adhered to, it is recommended that System Integrator must have an 
offsite Team comprising of (but not limited to) the following Resources:   
 

1. Micro-Service Architecture based solution design Expert 
2. Senior Application Developer 
3. Mobile App Developer 
4. Database Expert 
5. Software Testing Expert 
6. Junior Application Developer 

8.8. Payments 

Payment shall be made against the invoices duly certified by the Planning Department, Government 

of Meghalaya officials and verifying the data. Data for the relevant period shall be submitted in a 

CD, along with the invoices. All taxes deductible at source, if any, at the time of release of payment, 

shall be deducted at source as per the current rate while making any payments. Before making any 

payment, deduction of penalties (as specified in section 9, if applicable). Payment shall be released 

as per the following schedule. 
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The payments are defined in terms of completion of tracks as per the timelines defined earlier, and 

submission of associated deliverables, as per the table below: 

Sl. 

No. 

Payment Milestone Payment Details and Supporting Documents 

1.  Project Plan and Inception 

Report 

5% of the Contract value 

2.  High Level Solution Design 

Document  

5% of Contract value 

3.  Software Requirements 

Specification and System 

Prototype 

10% of Contract value 

4.  Training Manual -Phase -I & II 10% of Contract value 

5.  Security Audit Report-Phase -I 

& II 

10% of Contract value 

6.  Go Live 30% of Contract value (20% for phase-I and 10% 

for phase-II) 

7.  Monthly Monitoring Reports 

during Operation & 

Maintenance Support 

30% of the contract value will be equally divided in 

6 months  

 

8.9. Scope of Work 

8.9.1. Requirement Gathering 

 The SI should be able to understand the requirements from FRS provided by Planning 

Department. 

 The SI shall formulate the High-level Solution Design Document (HLD). The HLD shall 

necessarily contain the following details: 

• Detailed design of screens, user forms and dashboard. 

• Detailed Software Solution Architecture design 

• Data Schema design 

• User Interface Design 

• Integration & Interfaces Design 

• UI/ UX prototypes & wireframes 

• Detailed Hardware Deployment Solution Architecture design and implementation 

plan 

• Any other relevant details which are required to clearly articulate solution 

requirement 

 The SI shall formulate the Software Requirements Specification (SRS). The SRS shall 

necessarily contain the following details: 

• System Perspective & Features 

• Detailed Functional Requirements 

• User Classes & characteristics 

• Operating Environment 

• Design & implementation constrains 

• Assumptions & dependencies 

• User Interfaces 

• Non-Functional Requirements  
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• UAT test scripts 

 The SI shall conduct workshops at least 1 works Department, 3-line Department, 

Planning Department to understand the process and shall work with the stakeholders 

to get comprehensive understanding of the process and design the system accordingly. 

 The SI shall identify the configurations, extensions and integration requirements for the 

implementation. Any changes required in the proposed processes will have to be 

explicitly discussed and agreed with Planning Department and relevant stakeholders. 

 Based on the requirements study, SI shall submit an HLD and SRS which should be 

agreed upon with Planning Department through a formal sign off. 

8.9.2. Solution Configuration 

a. The SI shall configure and deploy the solution for delivering all the services and 

management functions detailed in SRS and HLD. 

b. The Solution shall be hosted at the Cloud/ State Data Centre (SDC) based on evaluation 

of various aspects. 

c. The Solution should be able to integrate with the other e-Governance applications if any 

as determined during the study phase, and necessary APIs should be developed for 

integration. Few of these external applications are mentioned below: 

• Treasury NET 

• IOBS 

• SMS gateway 

• NIC e-Parichay 

d. Web Portal and Mobile applications shall be the interface and delivery channel for 

citizens, employees and other stakeholders to access various Schemes of the 

departments. Users shall have direct access to this portal from their office/homes/other 

locations.  

e. In order to extend and configure the platform to provide the solutions listed in this RFP, 

the SI must adhere to all applicable guiding principles of Planning Department. 

f. The SI will procure the SSL Certificate required for Meghalaya domain name. The 

number of SSL certificates will depend on the number of domains. 

g. The SI needs to operate/maintain all third-party services like Google Play Store / IOS 

Store account etc. 

h. The SI will freshly develop additional modules (if required). Payment for this shall be 

based on item rate offered in financial bid. 

8.9.3. Acceptance testing, audit & certification 

a. The SI must build up an overall plan for testing and acceptance of the system, in which 

specific methods and steps should be clearly indicated and approved by Planning 

Department. The acceptance test plan will be defined by the SI, agreed and approved 

by Planning Department and will include all the necessary steps to ensure complete 

functionality, operation and performance of the system. 

b. Primary goal of Testing & Acceptance would be to ensure that the project meets 

requirements, standards, specifications and performance prescribed by the RFP by 

ensuring that the following are associated with clear, quantifiable metrics for 

accountability: 

• Functional Requirements 

• Availability 

• Performance 

• Security 

• Manageability 

• Project Documentation 

• Data Quality 

c. UAT shall be done centrally and for all users.  
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d. It is SI’s responsibility during the tests to evaluate and recommend any further changes 

to the infrastructure & application, at no extra cost to Planning Department. Any 

recommendations for change will be discussed with Planning Department. 

e. Planning Department reserves the right to conduct Third Party Audit for functional, 

performance, security, SLA monitoring, etc. Cost incurred towards Third-Party Audit will 

be borne by the Planning Department. 

8.9.4. Acceptance Criteria 

a. System would be built and accepted in a phased manner. The SI has to ensure the 

delivery of the system as per Implementation Plan. Planning Department will accept the 

system only when the system is up as per implementation plan (along with data 

digitization requirement for the respective subsystem/module). 

b. Functional Requirements: The system developed/customized by SI shall be reviewed 

and verified by the Planning Department, Finance PMU and selected internal 

department users (i.e. User Acceptance Testing) against the Functional Requirements 

signed-off. Any gaps, identified as a severe or critical in nature, shall be addressed by 

SI immediately prior to Go-live of the system.SI should be responsible for availability of 

demo server for UAT & Training of both phases. 

c. Performance: Performance is that aspect of service, which is measured in terms of 

throughput and latency. The thresholds for performance shall be defined in the initial 

phase of the project. Higher throughput and lower latency values represent good 

performance of a service. Throughput represents the number of service requests 

served. Latency is the round-trip time between sending a request and receiving the 

response. This test process will include the following activities: 

• Determination of performance metrics 

• Designing performance tests 

• Development of workload 

• Performance testing 

• Identification of bottlenecks and providing solutions 

• Determining final performance figures. 

• Communication of final results to all stakeholders 

The final output of this process would be a sizing guide for the solution tested. The 

sizing guide will document the details of the performance tests, test data, bottlenecks 

identified, alternate solutions provided, and the final performance data. 

d. Availability: High Availability is a key requirement. The project must provide 

employees/Citizens with timely, continuous access to information. The project must 

also be able to rebound or recover from any planned or unplanned system downtime, 

ensuring a minimal impact on the operations. Availability is the quality aspect of whether 

the service is present or ready for immediate use. Availability represents the probability 

that a service is available. Larger values represent that the service is always ready to use 

while smaller values indicate unpredictability of whether the service will be available at 

a particular time. It is expected that SI would maintain average availability/uptime of all 

components included but not restricted to servers, database servers, system software, 

enterprise-wide application software, etc. as per the SLA. 

e. Security: Security is the aspect of the service of providing confidentiality and non-

repudiation by authenticating the parties involved, encrypting messages, and providing 

access control. The applications can have different approaches and levels of providing 

security, depending on the service requester. Security Process will include: 

• Audit of Server and Application security mechanisms 

• Assessment of authentication mechanism in application/components/module 

• Assessment of data encryption mechanism 

• Assessment of data access privileges, retention period and archival mechanism 

• Assessment for tools provided by SI for Vulnerability assessment and automated 

policy compliance tools, Log Correlation, end to end data encryption and various 

other security tools. 
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• The outcome of this process would be a comprehensive audit report including all 

Network, Server and Application security features incorporated in this project. 

f. Manageability: Planning Department shall review that the solution deployed has 

adequate monitoring and tracking features for measuring the utilization and availability 

of resources. This includes: 

• Remote monitoring of Status and Statistics of all high-level components 

• Management capability to start/stop/restart services and systems 

• Auto-discovery of all components manageable 

• Auto-discovery of all other system components 

• Ability to track changes in the configuration of the system components to help track 

service 

• System disruptions 

g. Project Documentation: Planning Department shall review the project documents 

developed by SI, including requirements, design, source code, installation, training and 

administration manuals, version control, Layout Plan, etc. Any issues/gaps identified by 

the Planning Department, in any of the above areas, shall be addressed to the complete 

satisfaction of the Planning Department. Documentation requirement (but not limited 

to) are as follows: 

• Technical, Operational and User Manuals for operation of deployed solution 

• All policy documents such as Security Policy, Backup and Recovery Policy, 

Business Continuity Plan (BCP), etc. 

• Source Code and solution design documents 

• Maintenance manuals for equipment at SDC, Networks, server and other hardware 

• Details of IT infrastructure required 

h. All the relevant documents related to Implementation and any other document which 

may be necessary. 

i. Data Quality: Planning Department shall perform the Data Quality Assessment for the 

data digitized/ migrated by SI. The errors/gaps identified during the Data Quality 

Assessment shall be addressed by SI before moving the data into the production 

environment, which is a key milestone for Go-live of the solution. 

8.9.5. Data Digitization 

a. SI has to support data digitization activity by ensuring offline based data capture form 

is made available to the departments from which data may be incorporated into the 

system. The data would be provided by the departments. 

b. SI must ensure system capability to upload data for all existing ongoing schemes as 

per the system requirements specified. 

8.9.6. Training & Change Management 

a. Training can be used as an effective medium to bring about the necessary change. 

Therefore, as envisaged by the Planning Department, the SI is required to support PMU 

to train the department staff (technical personnel and end-users) to enable them in 

effectively operating the system. SI shall also be responsible for re-training the staff 

whenever changes are made in the Solution that is implemented for this project. 

b. Before the commencement of the training, the PMU shall provide a capacity building 

plan at various levels, including the module-specific administrators and agreed upon by 

the Planning Department as part of the solution phase. The SI must support PMU by 

providing adequate training documents & training system. 

c. The SI must support the PMU team to impart training to the personnel from Planning 

Department in the operation of the application software, generation of MIS reports, 

maintenance of User Logins and operations of the backend servers, policies and 

procedures. For all these training programs the SI should provide necessary course 

material, manuals for troubleshooting and system admin to the trainees etc. Training 

Room /Premises, whiteboard, furniture for training would be provided by the 

Department.  
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d. SI shall take the support PMU team to take feedback from trainees at the end of each 

trainee and support PMU team to submit a report to Planning Department. 

e. Training shall be imparted in English. 

f. SI shall develop documents, videos, e-contents in English and upload on the portal so 

that users can do self-learning. E-Contents should be prepared for: 

• Registration into application 

• Password change 

• Application/Portal Navigation 

• Broad functionalities/features of all modules 

• Walkthrough of each functionality enabled in the system 

g. Subsequently, on the job trainings/ handholding shall have to be provided by the SI 

during the O&M period of the project. 

8.9.7. Helpdesk & Support 

a. Planning Department requires a helpdesk and required software and call management 

service that will automate processes to consolidate, log, track, manage and escalate 

incidents and problems. The Service will act as a single point of contact Helpdesk for 

all users. It will help Planning Department to accelerate detection and problem 

resolution, maintain accurate configuration details, and minimize the risk caused by any 

change. 

b. SI is required to set up, operationalize and run this centralized helpdesk, accessible 

through telephone, the web portal, mobile phone where the users of the portal can call 

to register complaints and/or make suggestions. 

c. Planning Department shall provide toll-free number for helpdesk and will pay directly to 

Service Provider the cost towards its usage. SI shall check and verify the usage of toll-

free number and submit a verification note every month. 

d. Planning department shall provide necessary space, power, infrastructure, etc. for 

helpdesk to be set up in Shillong. SI can propose helpdesk from their  location at their 

own cost. 

e. Minimum ONE helpdesk staff is expected under this project. However, SI shall be 

required to provide satisfactory response adhering to the SLA requirement to all calls 

received at the helpdesk. SI may increase the number of helpdesk resources for the 

project time frame, any requirement of helpdesk staff beyond the project timeframe may 

be treated as a change request. Resources for helpdesk operation shall be dedicatedly 

deployed on this project for full-time basis.  

f. The centralized helpdesk would also facilitate resolution of day to day technical issues 

faced by the users . PMU team would track the issue and resolution progress for SLA 

monitoring. Planning department does not envision the requirement of any contact 

centre system as of now. 

g. The helpdesk will: 

• track each incident / call to resolution 

• Escalate the calls, to the appropriate levels 

• Coordinate with respective stakeholders for closure of calls 

• Analyze the incident / call statistics and provide monthly reports including but not 

limited to - type of incidents / calls logged, Incidents / calls resolved, Incidents / 

calls open 

h. Operational requirements for Helpdesk: 

• Helpdesk will provide services to the employees during general shift from 8AM to 

8PM except on public holidays declared by Government of Meghalaya. 

• The services shall be rendered across the State. The service shall be accessible 

in English only. 

• The SI must periodically solicit user satisfaction levels about the e-Government 

system, among other things, by conducting surveys. 

• The number of operators at helpdesk to be scaled up, if necessary, by the SI based 

on transaction growth and to meet the SLAs 
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8.9.8. Operation & Maintenance 

a. The SI will operate and maintain all the components of the proposed solution for 

a period of Six Months from operational acceptance of phase -1. 

b. During the O&M phase, SI shall customize, implement and manage the Solution in 

accordance with the service level defined for the project. 

c. SI shall provide operational support and maintenance services for the term of the 

Project including but not limited to the overall system stabilization, required coordination 

for IT infrastructure solution maintenance, system administration, security 

administration, database administration, network administration and end-user problem 

resolution for the system only. The SI will have to ensure that the solution is functioning 

as intended and attending to all problems associated in the operation of the application 

system. 

8.9.9. Application Solution Management 

a. The SI will provide full support to ensure that the Solution implemented under this 

Contract shall have no defect arising from development/ customization/configuration or 

from any act or omission of the SI. 

b. This support should also cover adapting the Solution for any additional requirement that 

might come to the notice of the Planning Department at the time of actual use of the 

same. 

c. During the Project term, the SI shall be completely responsible for defect-free 

functionality of the Solution implemented under this Contract and shall resolve any 

related issues (including bug-fixing, etc.) within the duration agreed between the 

Planning Department and the SI, at no additional cost to Planning Department. 

d. Since it has been considered that application may undergo the changes post-go live of 

application, hence SI shall deploy the required resources during operation & 

maintenance period. SI shall make all the customization in the Application during 

Operation & Maintenance period as per requirement of Planning Department without 

any additional cost/change request to Planning Department for all the services/modules 

mentioned in this RFP. The related cost may be factored- in reasonably under 

‘Maintenance Charges of Application’ in the financial formats. 

e. The SI shall provide latest updates, patches/ fixes, version upgrades relevant for the 

Solution implemented under this Contract. 

f. SI shall be responsible for Version Management and its documentation reflecting 

changes or enhancements made in the application, including features and functionality. 

SI shall update the Application in the form of ‘Releases’ for any change made post-

application security audit of sub-phase 1. Each release will be tested thoroughly by SI 

including unit testing, system testing, performance testing and regression testing. SI 

shall submit UAT test cases to the Planning Department with Requirement Traceability 

Matrix (RTM) for UAT by Planning Department. All the releases are subject to security 

audit by the Planning Department. 

g. All planned or emergency changes to any component of the system shall be through 

the approved Change Management process. The SI shall ensure: 

• Detailed impact analysis 

• Appropriate communication on change required has taken place 

• Proper approvals have been received 

• Schedules have been adjusted to minimize the impact on the production 

environment 

• All associated documentation are updated post stabilization of the change 

• Version control maintained for change 

8.9.10. Information Security 

a. SI will be responsible for implementing measures to ensure the overall security of the 

solution and confidentiality of the data. The SI shall monitor production systems for 

events or activities, which might compromise (fraudulently or accidentally) the 
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confidentiality, integrity or availability of the Services. This monitoring shall be through 

the security controls tools 

b. SI shall develop and deploy a detailed security policy for the solution implementation & 

maintenance in adherence to principles of Meghalaya Enterprise Architecture 

c. SI shall be responsible for application security audit from CERT-In empanelled agencies 

or STQC during implementation and operation & maintenance period as per 

requirements given in this RFP and submitted ‘Certificate of Audit’ to Planning 

Department along with detailed report on vulnerabilities. 

d. SI shall take approval from the Planning Department for the selection of CERT-In 

empanelled agency.  

e. SI shall fix all the vulnerabilities as per report of Security Auditor and submit the 

compliance report. 

f. SI shall produce and maintain system audit logs on the system for a period agreed by SI 

and Planning Department, at which point they will be archived and stored at off-site or 

as desired by the Planning Department. SI would deploy tools for automated correlation 

of audit logs for relevant security exceptions in real-time or in near real-time and take 

immediate remediation action. 

8.9.11. Transition/ Exit 

a. The SI shall provide the Department or its nominated agency with a recommended exit 

management plan or transition plan. The Exit Management Plan shall deal with the 

following aspects of the exit management in relation to the Agreement as a whole or the 

particular service of the Agreement: 

• Transition of Managed Services 

b. The SI is responsible for both Transitions of the Services as well as Content and other 

assets to the new environment. 

c. The SI shall ensure that all the documentation required by the Planning Department for 

smooth transition are kept up to date, and all such documentation is handed over to the 

Planning Department during regular intervals as well as during the exit management 

process. 

d. Document, update and provide functional organization charts, operating level 

agreements with Third-Party contractors, phone trees, contact lists, and standard 

operating procedures 

e. Transfer physical and logical security processes and tools, including cataloguing and 

tendering all badges and keys, documenting ownership and access levels for all 

passwords, and instructing Planning Department or its nominee in the use and 

operation of security controls. 

8.9.12. Program Management 

a. The SI shall assume responsibility of managing and monitoring the project as per the 

Indicative Time Schedule specified in this RFP, under the agency assigned by Planning 

Department as Program Manager for the project 

b. The SI shall monitor the progress of Change Management plan as specified in the RFP 

in order to enable a smooth transition to the new system 

c. The SI shall submit following Monthly Progress Reports to the Finance PMU during the 

support period summarizing: 

• Results accomplished during the period 

• Cumulative deviations from schedule of progress on milestones as specified 

• Corrective actions to be taken to return to planned schedule of progress 

• Proposed revisions to planned schedule 

• Other issues, outstanding problems and action proposed to be taken 

• Interventions which the SI expects to be made and the actions to be taken before 

the next reporting period 

• Test results of training 
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8.9.13. Operation Acceptance 

SI shall obtain the Operation Acceptance Certificates from the Planning Department for each Phase 

rollout. 

Operation Acceptance-Go-Live 

a. After successful development, system shall be Go-Live at all the departments of Phase-

I and Phase-II. SI may submit a report to obtain the Operational Acceptance- Go-Live 

(Phase wise and module wise) as and when required. To obtain Operational Acceptance 

– Go- Live Certificate, following activities relating to the Go-Live must be completed: 

• Submission of updated SRS/HLD 

• Testing by SI including Functionality Test, Database Test, Integration Testing, Unit 

Test, System Test, Stress test and Load/ Performance test. 

• UAT completion by Planning Department 

• Application Security Audit (Agency for this audit will be engaged by Department) 

and compliance to audit observation by SI 

• Submission of all updated documents (such as User Manuals, design documents 

and training material) 

• Completion of Training and Change Management Workshops 

• Completion of digitization and master data related activities 

b. Based on the above and only after being completely satisfied that all the concerned 

users of related locations have access to the System and are using the System for the 

respective functional areas, the Planning Department shall issue Operational 

Acceptance– Go-Live (Phase wise and module wise). 

c. The additional requirements during the actual use of the application will be considered 

as Change Management and shall be compensated as per the man-month rates quoted 

by the bidder and approved by the department. 
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9. Service Level Agreement (SLA) 

For Scheme Management System following is the categorization of high and medium critical 

modules 

High Critical: 

• New Schemes 

• Existing Schemes 

• Citizen/Business Scheme Eligibility 

• Inbox 

• Dashboard 

Medium Critical 

• Project Management 

• Scheme Search 

• User Management 

• Administration 

The below mentioned service levels and applicable penalties would be applicable on the selected 

SI. Penalties above 10% of the Total Contract Value may lead to cancellation of the contract and 

forfeiture of Performance Bank Guarantee of the SI. 

9.1. SLAs and applicable penalties for system implementation phase 

SLN 
SLA 

Parameter 
Definition & Target Service Level 

Liquidated 

Damages 

1 

Delay in overall 
project Go-Live 
date  
 

Measured as the difference 
between the planned date for 
the milestone and the actual 
date of its completion.  
Target: <=15 Days  

<=15 Days Nil 

1% of the Total Project Cost for 

each week delay (beyond 15 

days) or part thereof 

 

9.2. SLAs and applicable penalties for Post-implementation Maintenance Phase 

SLN SLA Parameter Definition & Target Service Level Penalty 

High Critical Module Availability 

1 

Availability of 
following High 
critical Applications 
and their related 
portals 

• Common 
Application Portal 

• Related Mobile 
Applications  

Availability is defined 
as: {(Scheduled 
Operation Time – 
System Downtime)/ 
(Scheduled Operation 
Time)} * 100% 
Target >= 99.5% 

measured 24x7 on 

monthly basis 

Minimum 99.5% 
measured on a 
monthly basis  

Nil 

For each application, 1 point per 1% 
drop in monthly availability (beyond 
99.5%) or part thereof.  
Total points would be calculated by 
adding each application’s points.  

Medium Critical Module Availability 

2 Availability of other 
Applications and 
their related portals  

Availability is defined 
as: {(Scheduled 
Operation Time – 

>= 99% availability 
measured on a 
monthly basis 

Nil 
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SLN SLA Parameter Definition & Target Service Level Penalty 

• Dashboard, MIS  
 

System Downtime)/ 
(Scheduled Operation 
Time)} * 100%  
Target >= 99% 

measured 16x6 on 

monthly basis  

For each application, 0.5 point per 1% 
drop in monthly availability (beyond 
99%) or part thereof.  
Total points would be calculated by 

adding each application’s points  

Application Performance 

3 

Percentage of 
transactions 
meeting the 
prescribed 
Response Time for 
Business 
Transactions for 
following 
applications:  

• Web Application 
Modules 

• Related Mobile 
Applications  

• Dashboard, MIS  

Response Time would 
be calculated as time 
elapsed between 
sending a request from 
client to server and 
receiving the response  
Response time of 
services to be 
measured at an interval 
of 30 minutes and 
averaged monthly on 
24x7 basis  
Target >= 95% 

business transactions 

over the internet to be 

completed within 4 

seconds  

For each application, 1 point per 1% 
drop in transactions not meeting the 
prescribed Response Time (beyond 
95%) or part thereof.  
Total points would be calculated by 

adding each application’s points  

Helpdesk 

1 

Helpdesk ticket/ 
Incident Response 
time  
 

Average Time taken to 
acknowledge and 
respond once a 
ticket/incident is logged 
through one of the 
agreed channels. This 
is calculated for all 
tickets/incidents 
reported within the 
reporting month 
(24x7x365).  
Target: 95% of the 
tickets must be 
responded to within 30 
minutes of receipt 

100% within the 
defined target 

Nil 

10 points for each drop of 1% in 
performance below 95%.  

2 
Time to Resolve – 
Severity 1  
 

Time taken to resolve 
the reported problem.  
Target: 100% of the 
incidents should be 
resolved within 2 hours 
of problem reporting  
 

100% within the 
defined target  

Nil 

For each incident not resolved within 
2 hours, 1 point for each 30 minutes 
delay beyond 2 hours  
The points for all incidents would be 
added to calculate total penalty points 
under this criterion 

3 Time to Resolve – 
Severity 2 

Time taken to resolve 
the reported problem.  

100% within the 
defined target  

Nil 
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SLN SLA Parameter Definition & Target Service Level Penalty 

 Target: 100% of the 
incidents should be 
resolved within 8 hours 
of problem reporting  
 

For each incident not resolved within 
8 hours, 0.5 point for each 2 hours 
delay beyond 8 hours  
The points for all incidents would be 
added to calculate total penalty points 
under this criterion  

4 
Time to Resolve – 
Severity 3 
 

Time taken to resolve 
the reported problem.  
Target: 100% of the 
incidents should be 
resolved within 24 
hours of problem 
reporting  
 

100% within the 
defined target  

Nil 

For each incident not resolved within 
24 hours, 0.25 point for each 8 hours 
delay beyond 24 hours  
The points for all incidents would be 
added to calculate total penalty points 
under this criterion  

 

Note: - Each heading under SLAs, if the total points have crossed >=10 Points, then SI will be 

penalized by 1% of the Total Project Cost. 
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10. Format for Submission 

10.1. Checklist 

S.No Item Inclusion Status Reference Page 
No. in proposal 

Technical Proposal 

1 Tracking Details of Hard Copy of Technical & 
Financial Proposal 

Y/N  

2 Bid Cover Letter    

3 Organization Contact Details Y/N  

4 Pre-Qualification Criteria Checklist Y/N  

5 EMD Y/N  

6 Proposed Solution Technical Architecture 
detailed in not more than 5 pages 

Y/N 
 

7 CV of Proposed Resources along with 
Certification copies 

Y/N 
 

8 Project Credential in prescribed format along 
with required documents 

Y/N 
 

9 Declaration  Y/N  

10 Non-blacklisted Declaration Y/N  

Financial Proposal 

1 Financial Proposal Y/N  
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10.2. Format-1 Bid Cover Letter 

[Date] 

To, 

Shri R. Lyngdoh 

Officer on special duty and ex-officio  

Secretary to Government of Meghalaya 

Planning Department 

Shillong, Meghalaya 

Dear Sir, 

Ref: Request for Proposal “Selection of System Integrator for development, Implementation 

& Maintenance for Scheme Management System.” 

Having examined the RFP, the receipt of which is hereby duly acknowledged, we, the 

undersigned, offer to meet such requirements and provide the professional services as required 

and outlined in the RFP for the “Selection of System Integrator for development, 

Implementation & Maintenance for Scheme Management System.” for Planning Department, 

Government of Meghalaya. 

We undertake, if our proposal is accepted, to adhere to the implementation plan (Project 

schedule for providing the “Selection of System Integrator for development, Implementation & 

Maintenance for Scheme Management System.” as outlined in RFP or such adjusted plan as 

may subsequently be mutually agreed between us and Planning Department.  

We agree for unconditional acceptance of all the terms and conditions set out in the RFP 

document and also agree to abide by this tender response for a period of six months from the date 

fixed for bid opening and it shall remain binding upon us with full force and virtue, until within this 

period a formal contract is prepared and executed, this tender response, together with your written 

acceptance thereof in your notification of award, shall constitute a binding contract between us and 

Planning Department. 

We confirm that the information submitted with this proposal or any part thereof, including 

its exhibits, schedules, and other documents and instruments delivered or to be delivered to 

Planning Department is true, accurate, and complete. This proposal includes all information 

necessary to ensure that the statements therein do not in whole or in part mislead Planning 

Department as to any material fact. 

We agree that you are not bound to accept any tender response you may receive. We also 

agree that you reserve the right in absolute sense to reject all or any of the products/ services 

specified in the tender response. 

It is hereby confirmed that I/We are entitled to act on behalf of our company/ corporation/ 

firm/ organization and empowered to sign this document as well as such other documents, which 

may be required in this connection. 

Dated this 
 
 
(Signature) 

Day of 2020 
 
 
(In the capacity of) 

(Name)   
 

Duly authorized to sign the Tender Response for and on behalf of: 

(Name and Address of Company)  

Seal/Stamp of bidder 

Witness Signature: 
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Witness Name: 

Witness Address: 

 

CERTIFICATE AS TO AUTHORISED SIGNATORIES 

 

I,………………………, the Company Secretary of …….…………………,

 certify that ……………………………………………………………… who signed the above 

Bid is authorized to do so and bind the company by authority of its board/ governing body. 

 

Also, the representative of our company as mentioned below at 1 is authorized to perform all the 

bid activities including the Technical and Financial bids. 

1. 

 Date:  

 Signature: 

(Company Seal) (Name) 
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10.3. Format-2 Format of Pre-Qualification Criteria 

SLN Criteria Supporting Documents 
Compliance 

(Y/N) 

1.  

The Bidder shall be a firm/ 

company/ partnership/ 

proprietorship firm/institution 

registered under the Indian 

Companies Act, 1956/ the 

partnership Act, 1932 and 

who have their registered 

offices in India All 

subsidiary/holding/associate/ 

affiliates in India shall be 

treated as one entity. 

1. Certificate of Incorporation from 

Registrar of Companies (RoC) along 

with the entire chain of Certificate of 

Incorporation documents and 

Partnership deed (if applicable)  

2. Relevant sections of Memorandum 

of Association of the company or 

filings to the stock exchanges to 

indicate the nature of business of the 

company  

3. Certification on commencement of 

business (if applicable)  

 

2.  

The bidder should have an 

average annual turnover of 

INR 05 Crores or more in last 

three financial years ending 

31st March 2019 as 

evidenced by the audited 

accounts of the company. 

(2016-17, 2017-18 and 

2018-19 OR 2017-18, 2018-

19 and 2019-2020). 

1. Audited financial statement for the 

last 3 years  

2. Certificate from Chartered 

Accountant (CA) clearly specifying 

the annual turnover for the specified 

years.  

 

3.  

The bidder should have an 

Average Positive net worth 

during the last three financial 

year of Audited Balance 

Sheet, as evidenced by the 

audited accounts of the 

company 

1. Relevant extracts from the Balance 

Sheet.  

2. Net worth certificate issued by 

Chartered Accountant.  

 

4.  

The BIDDER should not 

have been blacklisted or 

Barred by any State 

Government, Central 

Government or any other 

Public Sector Undertaking or 

a Corporation or any other 

Autonomous organization of 

Central or State Government 

as on Bid submission date.  

Self-declaration by the Bidder as per 

RFP Format - 11 

 

5.  

Bidder’s experience in 

implementation of IT 

projects involving 

application development 

as a System Integrator in 

India, with at least one 

project in Government 

Depts. / PSUs in the last 

three financial year 

Completed Format- 12: must be 

attached for minimum one and 

maximum 3 project or more project 

supported with Work order (clearly 

indicating value) and Proof of Go-

live/ Project completion certificates 

from client. 
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SLN Criteria Supporting Documents 
Compliance 

(Y/N) 

6.  

EMD of INR Three Lakhs 
(Rs. 3,00,000.00) in the form 
of Demand Draft/Pay Order 
issued by one of the 
Nationalized /Scheduled 
Commercial Banks in India in 
favor of the “Meghalaya 
Basin Development 
Authority” payable at Shillong 

EMD of INR Three Lakhs (Rs. 

3,00,000.00) 

EMD is exempted for NSIC/MSME 

Registered bidders. Bidder need to 

submit valid NSIC/MSME certificate, 

and such certificate should be valid 

on the date of submission of the bid.  

 

 

 

 

 

Authorized person’s signature 

with seal 

Name and Designation  

Date of Signature: 
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10.4. Format-3 Format of Financial Bid 

Details of financial bid for the RFP (Selection of System Integrator for development, Implementation 

& Maintenance for Scheme Management System). 

Table-1 

Total Project Cost 

SLN Description Amount [in  
INR] (A) 

Taxes [in 
INR] (B) 

Total Amount [in 
INR] (C= A+B) 

Total Amount 
(C )in Words 

1 Total Project Cost     

 

Table-2 

Man-month Rate 

SLN Resource Role Man-Month [in  INR] (A) Taxes [in INR] (B) Total Amount [in 
INR] (C= A+B) 

1 Project Manager  
  

2 Business Analyst  
  

3 
Solution Design 
Expert 

 
  

4 
Senior Application 
Developer 

 
  

5 
Mobile App 
Developer 

 
  

6 
Software Testing 
Expert 

 
  

7 
Junior Application 
Developer 

 
  

8 Support Engineer  
  

(Please add any other role to the above list which you may find appropriate) 

 

Note: 

• For the purpose of Evaluation of Financial Proposal, only the Total Project Cost represented 

in Table-1, and column [C], the Total Amount with taxes will be considered. 

• The quotes mentioned in the Contract shall be deemed to include all amounts payable for 

the use of patents, copyrights, registered charges, trademarks and payments for any other 

intellectual property rights. 

• Tax: Taxes are extra as applicable. All taxes as applicable, be indicated in the proposal. 

• Bidder must submit the financial proposals agreeing to all of the terms and conditions 

mentioned in the RFP and deviation may lead to disqualification of the bidder. 
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• The Table-2 man-month rates are for future scope of work of similar nature. Any 

Department under Government of Meghalaya may refer the rates to award any future 

work to the Bidder, subjected to negotiation and agreement between the department 

or agency and the bidder. 

• The bidder must submit Table-2 data , however, purchaser reserves the right to negotiate 

before assignment of future work. 

 

Authorized person’s signature 

with seal 

 

Name and Designation Date of 

Signature: 
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10.5. Format-4 Suggested EMD Format for Bid Security- To be submitted by All Bidders 

[Date] 

 

To, 

Shri R. Lyngdoh 

Officer on special duty and ex-officio  

Secretary to Government of Meghalaya 

Planning Department 

Shillong, Meghalaya 

Ref: Request for Proposal (RFP): 

Dear Sir, 

Sub: Bid Security EMD for “Selection of System Integrator for development, Implementation 

& Maintenance for Scheme Management System” for Planning Department, 

Government of Meghalaya. 

WHEREAS 

M/s. (name of bidder), a company registered under the Companies Act, 1956, having its 

registered office at (address of the bidder), (hereinafter referred to as “our constituent”, which 

expression, unless excluded or repugnant to the context or meaning thereof, includes its successors 

and assignees), agreed to enter into a contract dated (Hereinafter, referred to as “Contract”) 

with you (The Joint Secretory, Planning Department, Government of Meghalaya) for “Selection of 

System Integrator for development, Implementation & Maintenance for Scheme Management 

System” for Planning Department, Government of Meghalaya. 

We are aware of the fact that as per the terms of the contract, M/s. (name of bidder) is 

required to furnish an unconditional and irrevocable bank guarantee in your favor for an amount of 

INR THREE Lakhs (INR 3,00,000/-) only, and guarantee the due performance by our constituent as 

per the contract and do hereby agree and undertake to pay the amount due  and payable under this 

bank guarantee, as security against breach/ default of the said contract by our constituent. 

In consideration of the fact that our constituent is our valued customer and the fact that he 

has entered the said contract with you, we, (name and address of the bank), have agreed to issue 

this Bank Guarantee. 

Therefore, we (name and address of the bank) hereby unconditionally and irrevocably 

guarantee you as under: 

In the event of our constituent committing any breach/default of the said contract, and which 

has not been rectified by him, we hereby agree to pay you forthwith on demand such sum/s not 

exceeding the sum of INR THREE Lakhs (INR 3,00,000/-) only, without any demur. 

Notwithstanding anything to the contrary, as contained in the said contract, we agree that 

your decision as to whether our constituent has made any such default(s) / breach(es), as aforesaid 

and the amount or amounts to which you are entitled by reasons thereof, subject to the terms and 

conditions of the said contract, will be binding on us and we shall not be entitled to ask you to 

establish your claim or claims under this Bank Guarantee, but will pay the same forthwith on your 

demand without any protest or demur. 

This Bank Guarantee shall continue and hold good till the completion of the Project, subject 

to the terms and conditions in the said Contract. 

We bind ourselves to pay the above said amount at any point of time commencing from the 

date of the said Contract until the completion of the Project for the total solution as per said Contract. 
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We further agree that the termination of the said agreement, for reasons solely attributable 

to our constituent, virtually empowers you to demand for the payment of the above-said amount 

under this guarantee and we would honour the same without demur. 

We hereby expressly waive all our rights to pursue legal remedies against Planning 

Department. 

We the guarantor, as primary obligor and not merely surety or guarantor of collection, do 

hereby irrevocably and unconditionally give our guarantee and undertake to pay any amount you 

may claim (by one or more claims) up to but not exceeding the amount mentioned aforesaid during 

the period from and including the date of issue of this guarantee through the period. 

We specifically confirm that no proof of any amount due to you under the contract is required 

to be provided to us in connection with any demand by you for payment under this guarantee other 

than your written demand. 

Any notice by way of demand or otherwise hereunder may be sent by special courier, telex, 

fax, registered post or other electronic media to our address, as aforesaid and if sent by post, it shall 

be deemed to have been provided to us after the expiry of 48 hours from the time it is posted. 

If it is necessary to extend this guarantee on account of any reason whatsoever, we 

undertake to extend the period of this guarantee on the request of our constituent upon intimation 

to you. 

This Bank Guarantee shall not be affected by any change in the constitution of our 

constituent nor shall it be affected by any change in our constitution or by any amalgamation or 

absorption thereof or therewith or reconstruction or winding up, but will ensure to your benefit and 

be available to and be enforceable by you during the period from and including the date of issue of 

this guarantee through the period. 

Notwithstanding anything contained hereinabove, our liability under this Performance 

Guarantee is restricted to INR THREE Lakhs (INR 3,00,000/-) only and shall continue to exist, 

subject to the terms and conditions contained herein, unless a written claim is lodged on us on or 

before the aforesaid date of expiry of this guarantee. 

We hereby confirm that we have the power/s to issue this Guarantee in your favor under 

the Memorandum and Articles of Association/ Constitution of our bank and the undersigned is/are 

the recipient of authority by express delegation of power/s and has/have full power/s to execute  this 

guarantee under the Power of Attorney issued by the bank in your favor. 

We further agree that the exercise of any of your rights against our constituent to enforce 

or forbear to enforce or any other indulgence or facility, extended to our constituent to carry out the 

contractual obligations as per the said Contract, would not release our liability under this guarantee 

and that your right against us shall remain in full force and effect, notwithstanding any arrangement 

that may be entered into between you and our constituent, during the entire currency of this 

guarantee. 

Notwithstanding anything contained herein: 

Our liability under this Bank Guarantee shall not exceed INR THREE Lakhs (INR 3,00,000/-

) only; This Bank Guarantee shall be valid only up to the completion of the Project for the Total 

Solution as per contract; and 

We are liable to pay the guaranteed amount or part thereof under this Bank Guarantee only 

and only if we receive a written claim or demand before completion of the Project or within 6 months 

of the date of award for the proposed project “Selection of System Integrator for development, 

Implementation & Maintenance for Scheme Management System” for Planning Department, 

Government of Meghalaya. 
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Any payment made hereunder shall be free and clear of and without deduction for or on 

account of taxes, levies, imports, charges, duties, fees, deductions or withholding of any nature 

imposts. 

This Bank Guarantee must be returned to the bank upon its expiry. If the bank does not 

receive the Bank Guarantee within the above-mentioned period, subject to the terms and conditions 

contained herein, it shall be deemed to be automatically cancelled. 

This guarantee shall be governed by and construed in accordance with the Indian Laws 

and for the purpose of any suit or action or other proceedings arising out of this guarantee or the 

subject matter shall be tried in a competent court in Shillong having jurisdiction. 

Dated ……………………. this ……….. day 2020/21. 

 

 

 Yours faithfully, For and on behalf of 

the Bank, 

   (Signature) 

 

 Designation (Address of the Bank) 

 

Note: 

A duly certified copy of the requisite authority conferred on the official/s to execute the guarantee 

on behalf of the bank should be annexed to this guarantee for verification and retention thereof as 

documentary evidence. 
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10.6. Format-5 Self Certification for undertaking total responsibility by Bidder 

(This is to be submitted before Agreement) 

…………., a company registered under the Indian Companies Act, 1956 having its registered office 

at ……………….and place of business at………………..Certifies that: 

A. We have been selected as the successful bidder to undertake the Selection of System 

Integrator for development, Implementation & Maintenance for Scheme Management System; 

 

B. Planning Department intends to issue work order to our company to undertake the project 

“Selection of System Integrator for development, Implementation & Maintenance for Scheme 

Management System” on the terms and conditions mentioned in the tender document. 

C. We, in pursuance of its proposal, undertake the project “Selection of System Integrator for 

development, Implementation & Maintenance for Scheme Management System” and undertakes 

the total responsibility for the defect free completion of the project “Selection of System Integrator 

for development, Implementation & Maintenance for Scheme Management System”, without 

any conditional statement. 

 

D. The editable softcopy of all the documentation / Architecture {text, figures, tables, models, 

EA catalogues / matrices / diagrams etc.} of this project shall be submitted to Planning Department 

and shall be the exclusive property of Planning Department. 

 

 

Dated this Day of 2020 

 

 

(Signature) (In the capacity of) 

(Name) 

 

 

Duly authorized to sign the Tender Response for and on behalf of: 

 

(Name and Address of Company) Seal/Stamp of bidder Witness Signature: 

Witness Name: 

Witness Address: 
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10.7. Format-6 Organizational Contact Details 

Sl. No. Organizational Contact Details 

1 Name of Organization  

2 Main areas of business  

3 Type of Organization Firm/ 

Company/ partnership firm 

registered under the Indian 

Companies Act, 1956/ the 

partnership Act, 

1932 

 

4 Whether the firm has been 

blacklisted by any 

Central Government / State 

Government/PSU/ Government 

Bodies. If yes, details thereof. 

 

5 Address of registered office with 

telephone no. 

& fax 

 

6 Address of offices in Other 

State/UT’s 

 

7 Contact Person with telephone no. & 

e-mail ID 

 

 

Enclose: 

1. Copy of Certificate of Incorporation 

2. Copy of Article of Association in respect of 3 above. 

3. Undertaking in respect of 4 above. 

Sincerely Yours, 

Signature of the applicant (authorized signatory) 

Date: 

[Full name of applicant] Designation in firm  

Firm Stamp........................ 
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10.8. Format-7 CV of Proposed Team Members 

The Curriculum vitae of the proposed team shall be provided in the following format: 

1 Proposed Position  

2 Name of the Resource  

3 Number of Years with 
current organization 

 

4 Total Years of 
Experience 

 

5 Educational / Professional Certification Details (Graduation and onwards) 

SN Degree / Certification 
Obtained 

Name of Institute Year of award Aggregate 
Percentage 

     

     

6 Employment Details 

SN Name of Organization From (MM/YYYY) To 
(MM/YYYY) 

Designation 

     

     

     

7 Professional Experience relevant to current project 

SN From (MM/YYYY) To (MM/YYYY) Company/project experience 
details 

    

    

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes 

myself, my qualifications, and my experience. I understand that any wilful misstatement described 

herein may lead to my disqualification or dismissal, if engaged. 

 

Sincerely Yours, 

Signature of the applicant (authorized 

signatory) 

[Full name of applicant] Designation in 

firm 

Firm stamp....................... 

Date: 
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10.9. Format-8 Financial Strength of the Organization 

S. 
No 

Financial Year Whether 
profitable 
Yes/No 

Annual net profit (in 
Lakh INR) 

Overall annual turnover 
(in Lakh INR) 

1 2016-17    

2 2017-18    

3 2018-19    

OR 

S. 
No 

Financial Year Whether 
profitable 
Yes/No 

Annual net profit (in 
Lakh INR) 

Overall annual turnover 
(in Lakh INR) 

1 2017-18    

2 2018-19    

3 2019-20    

 

Note: Please enclose statement certified by Chartered Accountant or any authorized signatory of 

the company in support of your claim. 

 

Sincerely Yours, 

Signature of the applicant (authorized 

signatory) 

[Full name of applicant] Designation in 

firm 

Firm Stamp…..................... 

Date: 
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10.10. Format-9 Declaration 

 

Declaration 

 

I/We hereby confirm that we are interested in competing for the project “Selection of 

System Integrator for development, Implementation & Maintenance for Scheme 

Management System” and undertake the related tasks. 

 

All the information provided herewith is genuine and accurate. For any false declaration, 

I/We hereby undertake to bear sole responsibility and shall face any Administrative/ 

Financial & Legal actions, or all actions and my/our bid is liable to be cancelled for the 

same. 

 

 

 

 

Authorized Person’s 

Signature. 

 

 

Name and Designation: 

Date of Signature: 

 

Note: The declaration is to be furnished on the letterhead of the organization. 
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10.11. Format-10 Pre- Bid Queries 

(To be submitted by the Bidder and to be e-mailed to megha-ea@gov.in in .doc format) 

1. Bidders requiring any clarification on the RFP may send their queries to the Authority on or 

before the date mentioned in RFP, through email only with subject line as follows: 

“Pre-Bid queries - <Bidder’s Name>”and in the WORD format as given below. 

2. The reply to the pre-bid queries and any addendum/corrigendum shall be uploaded on the 

website. 

3. The Format of the pre-bid queries 

Sub: Request for Proposal (RFP) for Selection of System Integrator for 

development, Implementation & Maintenance for Scheme Management System. 

Sr. No. Section # Sub Section # Original Clause in RFP Change Requested/ 

Query 

1     

2     

3     

 

1. Name and complete official address of prospective Bidder Name of the Bidder’s Contact 

Person: 

2. Email: 

3. Mobile No.: 

4. Telephone: 

5. Signature: 

6. Name of the Authorized signatory:  

7. Company seal: 

     Date and Stamped 

Note: Bidder who will submit the Prebid clarification through email shall get the intimation from 

Planning Department to attend the pre-bid online.  

 

 

 

 

 

  

mailto:megh-ea@gov.in
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10.12. Format-11 Non-Blacklisting Declaration 

To, 

Shri R. Lyngdoh 

Officer on special duty and ex-officio  

Secretary to Government of Meghalaya 

Planning Department 

Shillong, Meghalaya 

Sub: Non-Blacklisting or not Barred declaration in connection with  RFP No: 

PLR.100/2020/78 dated PLR.100/2020/78 16/12/2020 for Project “Selection of System 

Integrator for development, Implementation & Maintenance for Scheme Management 

System” at Planning Department, Government of Meghalaya. 

Dear Sir, 

This is to notify you that our Firm/ Company/ Organization <provide Name of the 

Firm/Company/Organization> intends to submit a proposal in response to invitation for RFP 

cited above. In accordance with the above we declare that: 

a) We are not involved in any major active litigation that may have an impact of affecting or 

compromising the delivery of services as required under this assignment. 

b) We are not blacklisted or barred by any Central/ State Government/ agency of Central/ 

State Government of India or any other country in the world/ Public Sector Undertaking/ 

any Regulatory Authorities in India or any other country in the world. 

 

 

Authorized Person’s Signature. 

 

Name and Designation:  

Date of Signature: 

 

Note: The declaration is to be furnished on the letter head of the organization 
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10.13. Format-12 Project Credentials 

 

Sl. No. Project Name 

/ Details 

Client name Contract 

Dates 

Contract 

values 

(in Lakh INR) 

Contract focal 

point name 

and 

email 

Work location 

1       

2       

3       

4       

5       

6       

7       

8       

9       

10       

 

  Please supplement all projects with following documents: 

• Work order (clearly indicating value)  

• Proof of Go-live/ Project completion certificates from client. 

  

Sincerely Yours, 

 

 

Signature of the applicant (authorized signatory) 

[Full name of applicant] Designation infirm 

Firm Stamp…..................... 

Date: 

 


